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Industrial Relations and Production Management

Enlist and discuss the key issues and critical challenges before the government for
providing work to all those who seek it.

(A) Show the traces of trade union movement in India.
(B) ‘The union avoidance is legal, but union evasion is not’ — Explain the given

statement.
OR
(A) Underline the recommendations by the Second National Commission on labor
force of India in 2002.

(B) Give an explanation of the following :
(1) Code of discipline
(2) Differentiate registration and recognition of trade union.

Explain the ‘production system model’ in detail and discuss the duties and
responsibilities of production managers in manufacturing organizations.

OR
Show the historical evolution of production management and discuss the characteristics
of modern production function.

Explain briefly the various approaches to product design.
OR
(A) Define the term ‘Product Design’. Explain the factors that affect the product

design.
(B) What is ‘make-or-buy’? Discuss the important aspects to be considered in make-
or-buy decisions.

Define plant layout. What are the various types of layout ? Explain the application,
advantages and disadvantages of each.

OR
What is meant by ‘production capacity’ and ‘capacity planning’ ? Enumerate the
activities involved in any long range capacity planning decision and explain how a
capacity alternative can be selected from among several alternatives.
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