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1. (A) (1) Explain Nature and scope of management control system.  7 

  (2) Explain Informal management control process.   7 

        OR 
  (1) Explain Formal management control process.   7 

  (2) Explain characteristics and importance of Management control system. 7 

 (B) Choose the correct option :   4 

  (1) Management control focuses primarily on strategy ________. 

   (a) formulation   (b) objectives 

   (c) implementation  (d) All of above 

  (2) The main objective of ________ control is to facilitate the control of 
learning objectives. 

   (a) internal (b) interactive (c) external (d) All of above 

  (3) ________ are formal instructions & controls. 

   (a) Manuals (b) Rules (c) Culture (d) All of above 

  (4) ________ control alerts management to strategic uncertainities. 

   (a) Formal (b) Informal (c) Internal (d) Interactive 

 

2. (A) (1) Which issues should be kept in mind while designing management control 
system ?       7 

  (2) Explain impact of Information Technology on control systems. 7 

       OR 
  Explain in detail cybernetic paradigm of control process.   14 

 (B) Choose the correct option :      4 

  (1) ________ report what is happening throughout the organization. 

   (a) Assessors (b) Effectors (c) Detectors (d) All of above 

  (2) In ________ structure, functional units have dual responsibilities. 

   (a) divisional (b) business (c) functional (d) matrix 
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  (3) ________ is an example of physical control. 

   (a) Counting Cash  (b) Computer Password 

   (c) (a) and (b)   (d) None of above 

  (4) The primary role of management control is to help execute chosen ______. 

   (a) plans (b) strategies (c) objectives (d) all of above 

 

3. (A) (1) Discus the main principles of Total Quality Management.  7 

  (2) How does Management style affect the management control process ? 7 

OR 
  (1) How does corporate culture affect the control system design ? 7 

  (2) Explain framework for designing performance measurement system. 7 

 (B) Choose the correct option :      3 

  (1) ________ is an example of performance measurement system. 

   (a) Responsibility centre (b) Financial control system 

   (c) Balanced score card (d) All of above 

  (2) ________ are the basis for the firm to search for new strategies. 

   (a) Strategic uncertainities (b) Critical success factors 

   (c) Interactive control (d) All of above 

  (3) Which of the following is not included in responsibility centres ? 

   (a) Power centre  (b) Revenue centre 

   (c) Investment center (d) Expense centre 

 

4. (A) (1) Explain control issues in service organization.   7 

  (2) Explain control issues in non-profit organization.   7 

        OR 
  Explain in detail control issues in mutli-national organization.   14 

 (B) Choose the correct option :      3 

  (1) ________ context cultures are cultures where people get down to business 
quickly and negotiate as efficiently as possible. 

   (a) High (b) Low (c) Medium (d) All 

  (2) ________ organisations are governed by the Board of Trustees. 

   (a) Government  (b) Profitable 

   (c) Non-profit   (d) All of above 

  (3) ________ is a contributed capital which includes contribution of funds to 
acquire assets. 

   (a) Endowment  (b) Plant 

   (c) Plant & endowment (d) None 

__________ 


