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 : (1)         . 
  (2)    . 
 

1. (a)      . 14 

                
  (i)      . 7 

  (ii)    . 7 

 (b)         (  ) 4 

  (1)    ________    . 
   (a)    (b)   
   (c)    (d) (a)  (b)   

  (2) IDBI      ?  
   (a) 1964 (b) 1974 

   (c) 1984 (d) 1994  

  (3) CBLO    _______ . 
   (a) Central Borrowing & Lending Obligation 

   (b) Central Board & Lending Organisation 
   (c) Collateralized Borrowing & Lending Obligation 

   (d) Collateralized Board & Lending Obligation  

  (4)       ? 
   (a)     
   (b)    
   (c)    
   (d)     
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  (5)           ? 

   (a)  ...  . (b)  ...  . 

   (c) (a)  (b)  (d)   

  (6)    _______     _______   . 
   (a) SEBI, SEBI (b) RBI, SEBI 
   (c) RBI, RBI (d) SEBI, RBI  

 

2. (a)     ?      . 14 

                         

  (i)        . 7 

  (ii)     . 7 

 (b)       . (  ) 4 

  (1)          ? 
   (a) SRR (b) SLL 

   (c) SLR (d) STR  

  (2) C.R.R.      ? 
   (a) Credit Reserve Ratio (b) Cash Reserve Ratio 
   (c) Cash Rating Ratio (d) Cash Reserve Rating  

  (3)    ` _________     . 
   (a) 15,000 (b) 20,000 
   (c) 25,000 (d) 35,000  

  (4)         ? 

   (a)  (b)  

   (c)  (d)     

  (5)            
  ? 

   (a) ... (b) ... 

   (c) ... (d)    

  (6)          

   (a)  . (b)  . 

   (c) ` 50,000   . (d) ` 25,000   .  
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3. (a)    ?  ,    . 14 

                         

  (i)        . 7 

  (ii)      . 7 

 (b)       . (  ) 3 

  (1)       ? 

   (a)    (b)   

   (c)     (d)     

  (2) BRLM      ? 

   (a) Book Runner Lender Management 

   (b) Book Rating Lead Management 
   (c) Book Runner Lead Manager 

   (d) Book Runner Lead Management  

  (3)              
        ? 

   (a) 36  (b) 12  

   (c) 24  (d) 4   

  (4)   ________    . 

   (a)   (b)   

   (c)   (d)    

  (5)        ? 

   (a) BRLM (b) SLR 
   (c) CRR (d) SLM 

  

4. (a)        . 14 

                         

  (i)   (BSE)    (NSE)   . 7 

  (ii)      . 7 
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 (b)       . (  ) 3 

  (1)       ? 

   (a)  (b)     

   (c) (a)  (b)  (d)     

  (2)      ? 

   (a)    

   (b)  

   (c)      

   (d)     

  (3) OTCEI      ? 

   (a)       

   (b)       

   (c)       

   (d)        

  (4)         ? 

   (a)    (b)   

   (c)   (d)    

  (5)        ? 

   (a)  (b)  

   (c)  (d)   
__________ 
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Instructions : (1) Figures to the right indicate marks allotted to each question.  
   (2) All questions are compulsory. 
 

1. (A) Explain the various types of Financial Market. 14 

                        OR 

  (1) Explain the main components of Indian Financial System. 7 

  (2) Explain the functions of Financial System. 7 

 (B) Choose the correct option : (any Four) 4 

  (1) ________ of the following is instrument of money market. 
   (a) Certificate of deposit (b) Commercial paper 
   (c) Preference Shares (d) (a) and (b) both 

  (2) When was IDBI bank established ?  
   (a) 1964 (b) 1974 

   (c) 1984 (d) 1994  

  (3) Full form of CBLO is 

   (a) Central Borrowing & Lending Obligation. 

   (b) Central Board & Lending Organisation. 

   (c) Collateralised Borrowing & Lending Obligation. 

   (d) Collateralised Board & Lending Obligation.  

  (4) Which of the following roles of Financial System ? 
   (a) For Providing Liquidity (b) for Financial Engineering 
   (c) For Risk Management (d) All of the above 
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  (5) Which of the following subsidiaries company established by UTI in India ? 
   (a) The UTI bank limited (b) The UTI Securities Limited 
   (c) (a) and (b) both (d) None of the above 
  (6) The Capital Market is regulated by _______ while the share market is 

regulated by ________. 
   (a) SEBI, SEBI (b) RBI, SEBI 
   (c) RBI, RBI (d) SEBI, RBI  

 

2. (A) What is Money Market ? Explain its various characteristics and objectives. 14 

                     OR 

  (1) Explain the difference between Money Market & Capital Market. 7 

  (2) Write a short note on commercial papers. 7 

 (B) Choose the correct option. (any Four) 4 

  (1) Under RBI guidelines all banks are required to maintain 
   (a) SRR (b) SLL 

   (c) SLR (d) STR  

  (2) Full form of CRR 
   (a) Credit Reserve Ratio (b) Cash Reserve Ratio 
   (c) Cash Rating Ratio (d) Cash Reserve Rating  

  (3) Treasury bills are available for a minimum amount of ` _________ and it’s 
multiplication. 

   (a) 15,000 (b) 20,000 
   (c) 25,000 (d) 35,000  

  (4) Capital Market has a ________ scope than Money Market. 
   (a) Broader (b) Narrower 
   (c) Equal to (d) All of the above 

  (5) Which of the following Financial Institutions are participants in call and 
Term Money Market ? 

   (a) LIC (b) UTI 

   (c) GIC (d) All of the above 
  (6) The income from MMMFs are ________ under Income Tax Act. 
   (a) not exempted (b) exempted 
   (c) exempted upto ` 50,000 (d) exempted upto ` 25,000 
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3. (A) State meaning of Debenture. Explaint it’s characteristics and advantages-
disadvantages. 14 

                        OR 

  (1) Explain the difference between Bonus shares and Rights shares. 7 

  (2) Explain in detail the role of Capital Market in India. 7 

 (B) Choose the correction option : (any Three) 3 

  (1) Which of the following function of capital market ?  
   (a) Indicative function  
   (b) Liquidity function 
   (c) Savings & investment function 
   (d) All of the above 

  (2) Full form of BRLM  
   (a) Book Runner Lender Management 

   (b) Book Rating Lead Management 
   (c) Book Runner Lead Manager 

   (d) Book Runner Lead Management  

  (3) As per general rules, company cannot issue bonus shares within _________ 
of making a public issue or issue of right shares. 

   (a) 36 months (b) 12 months 
   (c) 24 months (d) 4 years 

  (4) Primary issue includes  
   (a) Private placement (b) Right Issue 
   (c) Public Issue (d) All of the given 

  (5) Incase on Book Building process, it is built by _______. 
   (a) BRLM (b) SLR 
   (c) CRR (d) SLM 

  

4. (A) Explain the development and changes of stock exchange in India. 14 

                        OR 

  (1) Explain the difference between Mumbai Share Market (BSE) and National 
Share Market. (NSE) 7 

  (2) Explain the meaning and characteristics Derivatives. 7 
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 (B) Choose the correct option : (any Three) 3 

  (1) In India, stock exchange is governed by  
   (a) SEBI (b) Security Contract Control Act  
   (c) Both (a) and (b) (d) Reserve Bank of India 

  (2) Which of the following are characteristics of stock exchange ?  

   (a) Registration of Stock Exchange  

   (b) Membership 

   (c) Managed by Managing Committee 

   (d) All of the above 

  (3) Full form of OTCEI. 

   (a) Over The Counter Exchange of India. 

   (b) All The Counter Exchange of India. 

   (c) Over The Cash Exchange of India. 

   (d) Over The Counter Exchange of Industries 

  (4) ________ is known as barometer of a country’s progress in economy. 

   (a) Stock Index (b) Primary Market 

   (c) Secondary Market (d) Capital Market 

  (5) The members of stock exchange function as _________. 

   (a) Brokers (b) Agents 

   (c) Salesman  (d) All of the given 
__________ 
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 : (1)   . 
  (2)    . 
  (3)         .  
 

1. (a) ,         . 14 

                         
  (i)  (Vision)   (Mission)        

  (Vision)  . 7 

  (ii)      7 

 (b)      (  ) 4 

  (1) ‘’ –          ? 
   (a)  (b)  
   (c)  (d)  () 

  (2) _______    ,        
  . 

   (a)   (b)   
   (c)   (d)   

  (3) _________       . 
   (a)    (b)   
   (c)   (d)    

  (4)         ? 
   (a)    
   (b)   
   (c)   
   (d)   (Crafting) 
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  (5) ______  , , , ,    
    . 

   (a)  (b)  
   (c)  (a)  (b) (d)    
  (6)   _______   1980     . 
   (a)   (b)   &   
   (c)   (d)  &  

 

2. (a)         (SWOT-Analysis) . 14 

                         
  (i)      . 7 

  (ii)   . 7 

 (b)      (  ) 4 

  (1)      _______  . 
   (a)   (b)   
   (c)   (d)   

  (2) VRIO –   R- _______ 
   (a)  (Rate) (b)  (Rarity)  

   (c)  (Return) (d)    
  (3) BULS –  ________ 
   (a)     
   (b)     
   (c)     
   (d)    
  (4) _______  ,         . 
   (a)    (b)     
   (c)    (d)    

  (5) ________     ,     
   . 

   (a)  (b)  
   (c)  (d)  
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  (6) ________            
 . 

   (a)   (b)    

   (c)   (d)   
 

3. (a)    . 14 

       

  (i)     . 7 

  (ii)         . 7 

 (b)      (  ) 3 

  (1)    ________        
 . 

   (a)    (b)    

   (c)    (d)    

  (2)       . 

   (a)    
   (b)    

   (c)   

   (d)   

  (3) _________          . 
   (a)   (b)   

   (c)   (d)    

  (4)        . 

   (a)    

   (b)   
   (c)  (Regession)   

   (d)   

  (5)    ________         . 

   (a)   (b)   
   (c)   (d)    
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4. (a)     . 14 

     

     

  (i)    7 

  (ii)      7 

 (b)      (  ) 3 

  (1)       . 

   (a)    (b)   

   (c)   (d)    

  (2)   _______     . 

   (a)  (b)  

   (c)  (d) SBU 

  (3) _______       . 

   (a)    

   (b)      

   (c)    

   (d)    

  (4)      ________ .  

   (a)   (b)    

   (c)   (d)   

  (5)    .. _______  .    
   .   

   (a) 05 (b) 04 
   (c) 01 (d) 03  

____________ 

  



MU-129 13 P.T.O. 

Seat No. :  _______________
  

MU-129 
March-2019 

M.Com., Sem.-II 

408 : Strategic Management 
(Old Course) 

 

Time : 2:30 Hours]  [Max. Marks : 70 
 
 

Instructions : (1) Write answer to the point. 
   (2) All questions are compulsory. 
   (3) Figures to the right indicate marks allotted to each questions.  

 

1. (A) Give meaning of strategy, strategic management and explain strategic decision 
making.    14 

                        OR 

  (1) Clarify the concept of vision and mission and mention one vision statement 
of any one company.   7 

  (2) Write short note on strategic intent.    7 

 (B) Select the right option : (any Four)   4 

  (1) The word strategy is mostly used in one of the following activities. 

   (a) Railway (b) Engineering 

   (c) Medical  (d) Military 

  (2) ________ guide the lower level managers in attaining the objectives set by 
the higher management. 

   (a) Business definition (b) Policy statement 

   (c) Strategic intent (d) Business model 

  (3) The concept of ________ is widely used in the strategic management. 

   (a) Goals and objectives (b) Production management 

   (c) Marketing management (d) Cost and revenue 

  (4) One of the following is not a elements of strategic management process. 

   (a) Formulating a strategic vision 

   (b) Setting objectives 

   (c) Business policy 

   (d) Crafting the strategy 
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  (5) ________ environment consisting of economic, political, social, cultural, 
legal and constantly changing technology. 

   (a) Internal (b) External 

   (c) Both (a) & (b) (d) None of the above 

  (6) The strategic management was highlighted by ________, in his works 
published in 1980s. 

   (a) Wickham Skinner (b) Paul Lawrence & Jay Lorgch 

   (c) James McKinsey (d) Thompson & Stickland 

 

2. (A) Define environment in the context of business and discuss “SWOT” analysis. 14 

                                 OR 

  (1) Briefly explain the techniques of organizational appraisal. 7 

  (2) Explain the strategic alliance.   7 

 (B) Select the right option : (any Four)   4 

  (1) The opportunities refer to the _______ occurring in the external 
environment. 

   (a) Favourable changes (b) Unfavourable development 

   (c) Internal environment (d) Technological status 

  (2) With reference to VRIO framework, R-means ________. 

   (a) Rate (b) Rarity 

   (c) Return (d) None of the above 

  (3) BULS means __________. 

   (a) Business Under Lower System 

   (b) Best Unique Loan System 

   (c) Business Unit Level Strategies 

   (d) None of the above 

  (4) Under ________ system, the company can produce differential products at 
low cost. 

   (a) Total Quality Management 

   (b) Information & Computerised Technology 

   (c) Strategic Business Unit 

   (d) Flexible Manufacturing Systems 
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  (5) The appointment of the ________ managers become essential to serve 
divers stakeholders in effective manner. 

   (a) Relationship (b) Consultant 

   (c) Supervisor (d) Marketing 

  (6) _______ is a process of probing into the future that is going to affect the 
company performance. 

   (a) Bargaining power (b) The environmental scanning 

   (c) Tangible resources (d) Cultural change 

 

3. (A) Explain the process of strategic choice.   14 

                       OR 

  (1) Briefly discuss the strategic analysis.  7 

  (2) Clarify the difference between strategic plan and operational plan. 7 

 (B) Select the right option : (any Three)   3 

  (1) The strategic plan is a chart of the future activities duly approved by the 
________. 

   (a) Customer level management (b) Lower level management 

   (c) Middle level management (d) Higher level management 

  (2) One of the following does not relate to stages of strategic analysis. 

   (a) Internal factor evaluation (b) External factor evaluation 

   (c) Competitive profile (d) Strengths of the customers 

  (3) _______ refers to the matching between the existing investment and the 
proposed investment. 

   (a) The cost of capital (b) Industrial development 

   (c) The strategic test (d) None of the above 

  (4) One of the following is not a technique of strategic analysis. 

   (a) Trend analysis (b) Strategic plan 

   (c) Regression analysis (d) Dynamic modelling 

  (5) Operational plans are ________ and are usually prepared on yearly basis. 

   (a) Short term (b) Medium term 

   (c) Long term (d) None of the above 
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4. (A) Discuss various models of strategic implementation. 14 

                          OR 

  (1) Write a note on ‘Matrix organization structure’. 7 

  (2) Describe the product and process specialization structure. 7 

 (B) Select the right option : (any Three)   3 

  (1) One of the following is not a value chain activity. 

   (a) New Product Development 

   (b) Logistic Management 

   (c) Production Process 

   (d) Analysis of external environment 

  (2) The operating managers works under ________ manager. 

   (a) Matrix (b) Simple 

   (c) Functional (d) SBU 

  (3) _________ is most suited for the single business activity. 

   (a) Geographical organizational structure 

   (b) Product & process organizational structure 

   (c) Matrix organizational structure 

   (d) None of the above 

  (4) _______ is a natural culmination of the strategic management. 

   (a) The strategic control (b) Plan and policy 

   (c) Operational implementation (d) Decentralised business 

  (5) Strategic long-term planning like _______ years plans. They are broken into 
shorter annual plans. 

   (a) 5 (b) 4 

   (c) 1 (d) 3 

_________ 

 

 


