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EXIM & LOGISTIC MANAGEMENT

December -2016
Time: 3 Hours Max Marks : 70

Instruction: {1) Marks for each question are given in the right sides.
(2) Answer for (a) part of each question should be within 400 words and for (b) part within
100 words.

Ques 1) (a) Briefly explain the market selection strategies for export management?  (7)
OR

Explain the different pricing policies?

(b) Answer any two :- (4)
(i) Explain any two factors that influence pricing of a product?
(ii) Write a short note on promotion policy?
(ili) What are the various forms of E-commerce?

( c) Answer any two in one sentence: (3)
(i) What is meant by promotion-mix ?
(i) Define product?
(i) What is the role performed by Trade fairs?

Ques 2) (a) Discuss the concept of supply chain management and its importance. (7)
OR
Explain the cycle view of supply chain process with diagram?
(b) Answer any two:- (4)

(i) What are the major areas of decisions in supply chain management?
(ii) Explain the various supply chain drivers?
(iii) What are the objectives of supply chain management?

(c) Answer any two in one sentence: (3)
(i) How is supply chain management different from logistic management?
(ii) What is a push process in supply chain management?

(iii) How the suppliers can be chosen in a business?

Ques 3) a) Give the general structure of shipping industry? (7)
OR
Write a detailed note on air transportation?
(b) Answer any two:- (4)

(i)What are back freight, pro-rata freight , ad valorem freight and lump-sum
freights?

(ii)What are the advantages of containerization?

(iii)What are the flags of discrimination?



sEus-p

(C) Answer any two in one sentence: (3)
(i) What are the major uses of rail transport over road transport?
(ii)What are the main objectives of UN-linear code of conduct?
(iii ) What is meant by a multimodal transport?

Ques 4) a) What are the different types of packaging and what are their needs ? (7)
OR
Explain the decisions that are taken in transportation strategy
(b) Answer any two:- (4)

(i) Name the various distribution channels?
(i) What is warehouse?
(iii)What do you mean by transport decision?
(C) Answer any two in one sentence: {3)
(i) Name the different types of warehouse?
(i) What activities are covered under fleet management?
(ili)What is RIFD?

Ques 5) Select the correct option out of the given options:

1) Which of the following is true for supply chain management?
a) The physical material moves in the direction of the end of chain
b) Flow of cash backwards through the chain
¢) Exchange of information moves in both the direction
d) All of the above

2) The sequence of a typical manufacturing supply chain is
a) Storage——Supplier—manufacturing—storage—distributor—-retailer—customer
b) Supplier—Storage-manufacturing—storage—distributor—retailer—customer
¢) Supplier—Storage-manufacturing— distributor—storage—retailer—customer
d) Supplier—Storage-manufacturing-storage— retailer—distributor—customer

3) The purpose of supply chain management is
a) provide customer satisfaction
b) improve quality of a product
¢) integrating supply and demand management
d) increase production

4) Logistics is the part of a supply chain involved with the forward and reverse flow of

a) goods
b) services
¢} cash
d) all of the above

5) Due to small change in customer demands, inventory oscillations become progressively larger
looking through the supply chain. This is known as
a) Bullwhip effect
b) Netchain analysis
c) Reverse logistics
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d) Reverse supply chain

6) The legal part of a brand is known as
a) Brand Symbol
b) Brand ldentity
¢) Trade Mark
d) trade Number
7) Time rates are decided on the basis of
a) Type of ships;
b) Distance of voyage;
c) Types of cargo;
d) Duration of charter;
8) Pooled shipping
a) reduced cost;
b) reduced port congestion;
c) increase cost;
d) increase wastage;
9) In cabotage:
a) Domestic rates are applied for international cargo;
b) International rates are applied for domestic cargo;
c) Charges are levied for warehousing;
d) Special rates are applied for movement of cargo within a sovereignty.
10) VM stands for
a) Vendor material inventory
b) Vendor managed inventory
¢) Variable material inventory
d) Valuable material inventory
11) The major decision areas in supply chain management are
a) location, production, distribution, inventory
b) planning, production, distribution, inventory
c) location, production, scheduling, inventory
d) location, production, distribution, marketing
12) Distribution requirement planning is a system for
a) Inventory management
b) istribution planning
¢} Both ‘@’ and ‘b’
d) None of the above
13)Reverse logistics is required because
a) Goods are defective
b) Goods are unsold
¢} The customers simply change their minds
d} Ali of the above
14) 3-PL stands for
a)Three points logistics
b) Third party logistics
¢) Three points location
d) None of the above




