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e All the following questions are compulsory.
* Use diagram, example and explanation whenever necessary.
¢ Each question contains 14 marks.

Question:1 Answer any two from the following.

fVan

1. Define Leadership.  Give various points of difference

between Leadership and Management. Give importance of

Leadership.
Elucidate Ireud Fiedler model of leadership.

3. Explain in detail Trait theory. What are the common (raits

of leader?
Question:2  Answer any two from the following.

. Write an essay on Emotional Intelligence. Include all the

aspects related to Emotional Intelligence.

2. Explain the theory developed by Michigan State university

3. Write an essay on Lewin’s modcl for change.
Question:3  Answer any two from the following.

1. What arc the phases of Transformation? Clarify cach step

with an explanatory note.

2. What is the Schideler’s model of collaboration? Justify the

model in your words with the diagrammatic view.
3. Write a note on “Satir’s Change Model™

Question:4
1. Define power and add a note of bases of Power.
or
Define Team. Define Group. Give Difference between a
Team and a group. Explain various tvpes of Tean.
2. Explain Star Model for High Performance Team.
Question:5 Explain Hill’s Model tor Team lcadership in detail.
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