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This is a closed book examination.

The question paper contains five questions.

Figures to the right indicate specific marks for the respective question.
Be precise and to the point in your answers.

Q.1
a)
b)

c)

d)
Q.2a)
Q.2b)

Q.2 a)
Q.2b)

Q.3 a)
b)

Q.3.a)
b)

Q.4 )
b)

Q. 42)
b)

Q.5.

(Case adopted from Jyoti and Venkatesh (2012), Human Resource Management, Oxford Publications
only for examination purpose)

Write short notes on
Retrenchment

Types of strikes

Job enrichment and job enlargement
Collective bargaining

What are the methods to solve industrial disputes as per the Industrial Disputes Act 19477
What do you understand by human resource planning? What is it importance? Explain the
various steps in the HRP process

OR
Explain the modermn methods of performance appraisal. Explain the problems to be avoided
in appraising performance.
What is Job analysis? Explain its steps and discuss how it is related to the various
HR systems.

Why should organizations go for selection test? Discuss various types of cognitive, motor
and physical abilities, personality and interests, and achievement tests.
Discuss the various factors that need to be taken into consideration while framing
the ‘Recruitment policy’ of an organization.

OR
What are the basic components of compensation system? What are the different types of
incentives, explain each in detail.
Write a note on ‘Career Management’.

How can a Trade union registered? In what cases the registration can be cancelled?
Define dependents under the ESIC Act? What are the benefits available tc
employees under the act?

OR
Discuss the provisions of welfare and health of contract labour as per ‘The Contract
Labour (Regulation and Abolition) Act 1970.
Discuss the provisions for ‘Workmen not entitled to layoff and retrenchment
compensation in certain cases’ as per the Industrial Disputes Act 1947.

A case titled ‘Innovating Consulting Limited.’ is enclosed with the question paper.
Answer the questions at the end of the case.
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Q.1  Define the following concepts:

(1) Affirmative action (6) Employee absenteeism

(2) Behavioral interview (7) Equal remuneration

(3) Career path (8) Flextime

(4) Competence-based pay (9) Glass ceiling

(5) Demotion 10) HR Information system

Q.2  Discuss the process of Job analysis in complete detail.

OR

Q.2  Discuss in complete detail the importance of HRM, the challenges facing HR Manager
and opportunities available to them.

Q.3 Write short notes (Any four):

(1) Recruitment

(2) Career management

(3) HR Planning

(4) Management of workforce diversity
(5) Interviews and testing

Q.4  Discuss any two performance methods (Traits, Behavior, Results) in detail with
examples, merits and limitations.

Q.5  Discuss any two methods of interviewing in complete detail giving examples, suitability
and limitations.
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