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1. (a) Explain the concept of Distribution Channel Management. Discuss the services
offered by Distribution Channels. 6
OR

Which are the different alternative channels, that a manufacturer can utilize to
despatch goods from producer to the consumers ? Discuss.

(b) How does the distribution function, bring about value addition in the product ? 4
OR
Why has the need for distribution mediums arised ?
(c)  Which all points are covered in Distribution Management strategy ? 4
OR

Write a note on Market Intermediaries.

2. (a) Which are the points that are to be considered while forming a consumer oriented

channel ? 6
OR
Explain cost analysis in context of distribution channel.
(b) Discuss the Bargaining and Finance Flows. 4
OR
Write a note on Ownership flow.
(c) Write a note on : Risk bearing and Payment flows. 4
OR

How is an ideal channel formed ?

3. (a) Explain the “Importance of power in channel relations”. 6
OR
What is it necessary to regularly evaluate the distribution channel ?
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What is channel positioning ?
OR
Write a note on : Power by compensation and coercion.

Write a note on : Business transaction specific relations and relationship oriented
transactions.

OR
State the main elements of channel.

“The channel leader exercise their powers through influence strategies.” Discuss.
OR
State the reasons for channel conflict.

Which steps must be taken to motivate channel members ?
OR
How useful are Bargaining strategies to resolve conflict ?

Explain the process of channel conflict.
OR
Explain, “Conflict Resolving Mechanism”.

5. Explain the following terms in one — two sentence :

)]
2
3)
“4)
(&)
(6)
(7
®)
®)

Distribution channel

Errors of physical distance
Cost Analysis

Channel Leader

Channel Control
Distribution channel strategy
Consumer oriented channel
Wholesaler

Addition in product value

(10) Expertise power
(11) Channel flow

(12) Influence strategies

(13) Distribution channel management
(14) Motivational tools
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