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1. (A) ÍÛ×˜ÛÛÅÛ¶Û …×ïäõÉÛ ÈýÛÈÛÍ¬ÛÛ …é¤øÅÛé ÉÛä× ? ÍÛ×˜ÛÛÅÛ¶Û …×ïäõÉÛ ÈýÛÈÛÍ¬ÛÛ¶Ûä× ¾ÛÐü«ÈÛ ÜÈÛ•Û©Ûé ÍÛ¾Û›ÛÈÛÛé. 7 

  What is Management Control System ? State its importance in detail.  

…¬ÛÈÛÛ/OR 

  ÍÛ×˜ÛÛÅÛ¶Û …×ïäõÉÛ ÈýÛÈÛÍ¬ÛÛ¶ÛÛ ¾ÛÐü«ÈÛ¶ÛÛ× ÅÛ“Û¨ÛÛé (features) ˜Û˜ÛÛÙ ïõÁõÛé. 
  Discuss the important features of Management Control System.  

 (B) ¤æ×øïõ¾ÛÛ× ›÷ÈÛÛ¼Û …Û¸ÛÛé. (•Û¾Ûé ©Ûé ¼Ûé) 4 

  Write in brief : (Any two) 

  (1) ÍÛ×˜ÛÛÅÛ¶Û …×ïäõÉÛ ÈýÛÈÛÍ¬ÛÛ¶Ûà ¸Û±ùÜ©Û…Ûé ›÷¨ÛÛÈÛÛé. 
   State the methods  of Management Control System. 

  (2) …×ïäõÉÛ ÈýÛÈÛÍ¬ÛÛ¶ÛÛ –Û¤øïõÛé ›÷¨ÛÛÈÛÛé. 
   State the elements of Control System. 

  (3) …ÈÛíéÜµÛï õ…×ïäõÉÛ ¸ÛóÜ’õýÛÛ …é¤øÅÛé ÉÛä× ? 
   What is informal Control Process ? 

 (C) …éïõ ¼Ûé ÈÛÛîýÛ¾ÛÛ× Š«ÛÁõ ÅÛ”ÛÛé. 3 

  Answer in one or two lines : 

  (1) ÍÈÛýÛ×-Ü¶ÛýÛ×ªÛ¨Û …é¤øÅÛé ÉÛä× ? 
   What is Self Control ? 

  (2) ÍÛÛ¾ÛÛÜ›÷ïõ Ü¶ÛýÛ×ªÛ¨Û …é¤øÅÛé ÉÛä× ? 
   What is Social Control ? 

  (3) ÍÛ×˜ÛÛÅÛ¶Û Ü¶ÛýÛ×ªÛ¨Û¶Ûà ïõÛéˆ …éïõ ¾ÛýÛÛÙþùÛ ›÷¨ÛÛÈÛÛé. 
   State any one limitation of Management Control. 

 
2. (A) ÍÛ×˜ÛÛÅÛ¶Û-Ü¶ÛýÛ¶ªÛ¨Û ÈýÛÈÛÍ¬ÛÛ …×•Ûé¶ÛÛé ÍÛÛýÛ¼ÛÁõ ¶ÛéÜ¤øïõ …Ü½Û•Û¾Û ÍÛ¾Û›ÛÈÛà ©Ûé¶ÛÛ ÅÛ“Û¨ÛÛé ›÷¨ÛÛÈÛÛé. 7 

  What is Cybernetic Approach in Management Control System ? State its 
characteristics. 

…¬ÛÈÛÛ/OR 

  ÈÛíéÜµÛïõ …¶Ûé …ÈÛíéÜµÛïõ …×ïäõÉÛ ¸ÛóÜ’õýÛÛ ÜÈÛ•Û©ÛÈÛÛÁõ ÍÛ¾Û›ÛÈÛÛé. 
  Discuss the Formal and Informal Control processes in detail. 
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 (B) ¤æ×øïõ¾ÛÛ× ›÷ÈÛÛ¼Û …Û¸ÛÛé : (•Û¾Ûé ©Ûé ¼Ûé) 4 

  Write in brief : (Any two) 

  (1) …×ïäõÉÛ ¸ÛóÜ’õýÛÛ …é¤øÅÛé ÉÛä× ?  

   What is Control Process ? 

  (2) …×ïäõÉÛ ¸ÛóÜ’õýÛÛ¾ÛÛ× ¾ÛÛÜÐü©Ûà ÍÛ×˜ÛÛÁõ¶Ûä× ¾ÛÛÇ”Ûä× ›÷¨ÛÛÈÛÛé. 

   State the Communication Structure in Control Process. 

  (3) …×ïäõÉÛ ¸ÛóÜ’õýÛÛ¾ÛÛ× ¾ÛÛÜÐü©Ûà ¸ÛóÛ²Ûíé•ÛàïõÁõ¨Û (ˆ¶ºõÁõ¾ÛéÉÛ¶Û ¤éøî¶ÛÛéÅÛÛéœ÷)¶Ûà …ÍÛÁõ ¼Û©ÛÛÈÛÛé. 

   State the impact of Information Technology on Control System. 

 (C) …éïõ-¼Ûé ÈÛÛîýÛ¾ÛÛ× ›÷ÈÛÛ¼Û …Û¸ÛÛé : 3 

  Answer in one or two lines : 

  (1) ÍÛ×˜ÛÛÅÛ¶Û …×ïäõÉÛ …é¤øÅÛé ÉÛä× ? 

   What is Management Control ? 

  (2) ¸Ûó¼Û×µÛïõàýÛ ¾ÛÛÇ”Ûä× …é¤øÅÛé ÉÛä× ? 

   What is Organizational Structure ? 

  (3) …×ïäõÉÛ ¸ÛóÜ’õýÛÛ¶Ûà …éïõ ÈýÛæÐüÁõ˜Û¶ÛÛ ›÷¨ÛÛÈÛÛé. 

   State one of the strategy for Control Process. 

 

3. (A) ‘ÍÛºõÇ ˜ÛÅÛÛé¶Ûà ˜ÛÛÈÛà’ ”ýÛÛÅÛ ÍÛ¾Û›ÛÈÛÛé ©Û¬ÛÛ ˜ÛÅÛÛé¶Ûà ˜ÛÛÈÛà¶ÛÛ ¸ÛóÛÜ¸©ÛÍ¬ÛÛ¶ÛÛé¶Ûà ˜Û˜ÛÛÙ ïõÁõÛé. 7 

  Explain the concept of Key Success Variable. Discuss the sources of Key 
Variables. 

…¬ÛÈÛÛ/OR 

  ÍÛ×¸Ûæ¨ÛÙ •Ûä¨ÛÈÛ«ÛÛ …×ïäõÉÛ¶ÛÛ ¾Ûä”ýÛ ÜÍÛ±ùÛ×©ÛÛé¶Ûà ˜Û˜ÛÛÙ ïõÁõÛé. 

  Discuss the main principles of Total Quality Management. 

 (B) ¤æ×øïõ¾ÛÛ× ›÷ÈÛÛ¼Û …Û¸ÛÛé : (•Û¾Ûé ©Ûé ¼Ûé) 4 

  Write in brief : (Any two) 

  (1) ÍÛ×Í¬ÛÛïõàýÛ ÍÛ×ÍïèõÜ©Û …é¤øÅÛé ÉÛä× ? 

   What is Corporate Culture ? 

  (2) TQM¶ÛÛé …¬ÛÙ ÅÛ”ÛÛé. 

   What is TQM ? 

  (3) …×ïäõÉÛ¶ÛÛ ¾ÛÛ¸Ûþ×ù¦øÛé ïõýÛÛ ™öé ? 

   What are Control Indicators ? 
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 (C) ›Ûé¦øïõÛ× •ÛÛé¥øÈÛÛé : 3 

  Match the following :   
   Š²Ûé•Û  Š¸ÛýÛÛé•Û¾ÛÛ× ÅÛéÈÛÛ¾ÛÛ× …ÛÈÛ©Ûà ˜ÛÅÛÛé¶Ûà ˜ÛÛÈÛà 
   Industry Used Key Variable  

  (1) …éÁõÅÛÛˆ¶ÍÛ (a) ¸ÛóÛ¸ýÛ ïõÅÛÛïõÛé 
   Air Lines  Available hours  

  (2) ïõÛéÅÛé›÷  (b) ¼Ûé¥øïõ “Û¾Û©ÛÛ/¼ÛÇ©Û¨Û ”Û˜ÛÙ 
   College  Capacity Seats/Fuel Cost  

  (3) ÐüÛéÜÍ¸Û¤øÅÛ (c) ÈýÛÈÛÐüÛÁõÛé¶Ûà ÍÛ×”ýÛÛ 
   Hospital  Number of Transactions  

  (4) ÜÐüÍÛÛ¼Ûà ¸Ûé§øà (d) ÍÈÛàïõÛÁõ/¾ÛÇéÅÛ þùÁõ”ÛÛÍ©Û 
   Accounting firm  Acceptance/Offers made 

     (e) Š¸ÛÅÛ¼µÛ ¸Û¬ÛÛÁõà/ÁõÛéïõÛýÛéÅÛ ¸Û¬ÛÛÁõà 
      Available Beds/Bed Occupy 

 
4. (A) …é¦éø¸¤øàÈÛ ÍÛ×Í¬ÛÛ …é¤øÅÛé ÉÛä× ? …ÛÈÛà ÍÛ×Í¬ÛÛ ¼Û¶ÛÛÈÛÈÛÛ ¾ÛÛ¤é ïõýÛÛ ¾Ûä”ýÛ –Û¤øïõÛé µýÛÛ¶Û¾ÛÛ× ÁõÛ”ÛÈÛÛ ¸Û¦éø 

©Ûé¶Ûà ˜Û˜ÛÛÙ ïõÁõÛé.   7 

  What is an Adaptive Organization? Explain the major elements to be considered 
for designing an Adaptive organization. 

…¬ÛÈÛÛ/OR 
  ‘¾Ûé¤Öøà“Û ¾ÛÛÇ”ÛÛ¶ÛÛ ŠþÕù½ÛÈÛ’ …×•Ûé ¶ÛÛêµÛ ÅÛ”ÛÛé.ø 
  Write a note on Evolution of the Matrix Structure.  
 (B) ¶Ûà˜Ûé¶ÛÛ ¸ÛþùÛé …é¦éø¸¤øàÈÛ …×ïäõÉÛ¶ÛÛ ÍÛ×þù½Ûë ÍÛ¾Û›ÛÈÛÛé. (•Û¾Ûé ©Ûé ¼Ûé) 4 

  Give meaning for terms related to Adaptive Control : (Any two) 

  (1) ÈýÛæÐüÁõ˜Û¶ÛÛ 
   Strategy  

  (2) ¾ÛÛÇ”Ûä 
   Structure  

  (3) …×ïäõÉÛ 
   Control  

 (C) …éïõ-¼Ûé ÈÛÛîýÛ¾ÛÛ× ›÷ÈÛÛ¼Û ÅÛ”ÛÛé.   3 

  Answer in one or two lines : 

  (1) ÍÛ×˜ÛÛÅÛ¶Û Ü¶ÛýÛ×ªÛ¨Û …×ïäõÉÛ¶ÛÛ Ü¶ÛýÛ×ªÛïõ …é¤øÅÛé ÉÛä× ? 

   What is Controller in Management Control System ? 

  (2) Ü¶ÛýÛ×ªÛïõ¶Ûà ïõÛéˆ¸Û¨Û ¼Ûé ›÷ÈÛÛ¼ÛþùÛÁõà…Ûé ›÷¨ÛÛÈÛÛé. 
   State any two liability of Controller. 

  (3) •ÛÜ©ÛÉÛàÅÛ …×ïäõÉÛ ¸ÛóÜ’õýÛÛ …é¤øÅÛé ÉÛä× ? 

   What is Dynamic Control Process ? 
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5. (A) ¼ÛÐäüÁõÛÌ¤ÖøàýÛ Ü¶Û•Û¾ÛÛé ³ùÛÁõÛ ÜÈÛþéùÉÛà ÁõÛéïõÛ¨Û ýÛÛé›÷¶ÛÛ¶Ûä× ÜÈÛÊÅÛéÌÛ¨Û ÍÛ¾Û›ÛÈÛÛé. 7 

  Explain the analysis of foreign investment Project by Multinational Corporations 
(MNCs). 

…¬ÛÈÛÛ/OR 

  ÍÛ×Í¬ÛÛïõàýÛ ÍÛ×ÍïèõÜ©Û …é¤øÅÛé ÉÛä× ? ÍÛÛ×ÍïèõÜ©Ûïõ ›ÛÇÛ¶ÛÛ ÜÈÛÜÈÛµÛ –Û¤øïõÛé ÍÛ¾Û›ÛÈÛÛé. 

  What is an Organizational culture ? Explain different elements of the Cultural web. 

 (B) ¤æ×øïõ¾ÛÛ× ›÷ÈÛÛ¼Û …Û¸ÛÛé. (•Û¾Ûé ©Ûé ¼Ûé)   4 

  Write in brief : (Any two) 

  (1) ÈýÛæÐüÛ©¾Ûïõ …×ïäõÉÛ …é¤øÅÛé ÉÛä× ? 

   What is Strategic Control ? 

  (2) ‘ºéõÁõ¼ÛþùÅÛà Ýïõ¾Û©Û’ …é¤øÅÛé ÉÛä× ?  

   What is Transfer Price ?    

  (3) ¾ÛÛ¶ÛÈÛ ÍÛ×ÉÛÛµÛ¶Û ÜÐüÍÛÛ¼ÛÛé …é¤øÅÛé ÉÛä× ? 

   What is Human Resource Accounting ? 

 (C) …éïõ-¼Ûé ÈÛÛîýÛÛé¾ÛÛ× ›÷ÈÛÛ¼Û …Û¸ÛÛé.   3 

  Answer in one or two lines :   

  (1) ÍÛéÈÛÛ ÍÛ×Í¬ÛÛ¶ÛÛé¾ÛÛ× …×ïäõÉÛ …é¤øÅÛé ÉÛä× ? 

   What is Control in Service Organization ? 

  (2) ¶ÛÛ¨ÛÛïõàýÛ ÍÛ×Í¬ÛÛ¶ÛÛé …é¤øÅÛé ÉÛä× ?  

   What is Financial Institutions ? 

  (3) ºéõÁõ¼ÛþùÅÛà Ýïõ¾Û©Û¶Ûà ¸Û±ùÜ©Û…Ûé ›÷¨ÛÛÈÛÛé. 

   State the method of Transfer Price. 
________ 


