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1.

Yelcs AALAAAL UBaL [alas deissiail aeldl. 20
State various stages of Strategic Management process.
AYWOR
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Which external factors influence a firm’s direction? Describe the quantitative techniques
of environmental forecasting with their merits and limitations.
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What is meant by mission of an Organization ? Describe various elements which are
helpful in formulating mission of an Organization.
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Explain the Value-Chain approach for internal analysis of a firm. How is value-chain
approach superior to functional approach ?
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Discuss the functional strategies relating to the field of production, marketing research
and development.

AUA/OR
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What are annual objectives ? Explain the characteristics and benefits of Annual objectives.
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4. lailis yeusel Aol Midsa ulel uia uRetld, Midd uxemdl. 20
Explain five factors model of Michael Porter relating to Industrial Analysis.
AHUA/OR
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Discuss organizational structure and leadership with reference to Strategy implementation.

5. gseid dvuil : (1 d o) 20
Write short notes : (Any two)
(1) el AAIAAAL 5148l Vi Al
Benefits and risks of Strategic Management
(2) dl2 yeusel
SWOT Analysis
(3)  ollfle wAlu/d Hlzsu
BCG growth/share matrix
(4)  H&lHs AAAAAL ALl R Alldil

Policies at the three level of Strategic Management
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