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1. (a) -+l uel A1l (i d o) 4
Explain the following terms : (any two)
(a) @At &y
Objectives
(b) i [
Span of Control
(c) B2C
(d) Adrll
Leadership
(b) AL UL WAl $5HL UL Q1A d o)) 4

Answer the following questions in brief : (any two)
(a) Al sl s ?
What is Policy ?

(b) A=A WAL 34 Ad oA 9 ?

How Management is process is done ?

() asR sid sday ?
What does Authority mean ?

(d)  UMUIAR Sl 581 ?
What does autocratic leadership mean ?
(¢) ARl [l amogdl 2uul. EIE d el 6
Explain the following statements : (any three)
(a) Al i 2AAls AaradA oid 215 Al
There is difference between Formal and Informal organization.

(b) AR Aaeda e35 uRRAML 2450 -l
Committee organization is not appropriate in all circumstances.
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(c)  2iga [RdRl valeid siRel [cuellsedl ¥3Rud Geaid ©.

Necessity of departmentation arises because of the limitation of the Span of

Control.
(d) disalel saHi ARYUARAEL AdRlF]l 2u-idl 4 asiy.
Autocratic leadership is not acceptable in Democratic Country.
() Srexdedl Avrd 5128 S-51HAAL HASRL A i O,
E-Commerce interaction has become possible due to Internet.
() daedld uRadd 24 [as Hiedl ¥330 yd ard .

Organisational change is precondition of growth.

gsele avil : (M d o)

Write short notes : (any two)

2.
(a)
(b)
(c)
(d)

3. (a)

(b)

(a)

(b)
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Rigid & i1 [Mgid 4

Theory X and Y

(152l Aqea-dl R el
Likert’s four systems of leadership
o2 viga

Budgetary Control

ALY L 825l

Components of Plan

vigadl [afag usiRidl Agdl uul.
Explain types of control.
uRadd »ed g ? wRadA-Al siei-l 22l 5.
What is Change ? Discuss the causes of change.
AHYWOR
dlid [aedmel-dl el aeudl, d-l dlialt A2l
What is Ratio analysis ? Discuss the utility and limitations of ratio analysis.
-5 [A3g wsudlsoid sl uglai-fl 2l sl

Discuss E-Commerce vs. Conventional business system.
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4. (a) lded Aldd-l Rigididl 2l 5. 7

Discuss the principles of leadership continuum.

(b) el el ealdl, d- ulBadl 2l s 7
Explain the meaning and process of organization.

ALYWOR

(a)  gells Aaaldal 29 saldl, dAl aciaid-dl aal s 7

What is the meaning of Marix Organisation ? Discuss advantages and
disadvantages of Matrix Organisation.

(b) “@3betdl-l ULl A0l Rigid HRalA Rgld sdL Ay dsulHs 9. 2l 7

‘Herzberg’s theory of motivation is more scientific as compare to Maslow’s
theory.” Discuss.

5. (a) dAA- sidest e s2U. 7

Explain the scope of Management.

(b)  ulg-t-ll 2id?s ydaupustl AHAAl. 7
Explain the Internal Planning premises.

AYWOR

(a)  uaell dadadAl 22 ealdl, dAl aeiass Q3. 7

Explain the concept of Management by objective and discuss its pros. and cons.

(b) (el uBuiL [alas dsssizl 2Hedl. 7

Explain Decision Making stages.
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