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Instructions : (1) All questions are compulsory.

(2) Figures to the right indicate marks allotted to each question.

1. (a) What is business definition ? How should be defined a business ? 7
OR
How do objectives play an important role in strategic management ?
(b) Answer in brief (any two) : 4
(i)  What are critical success factors ?
(if) Distinguish between vision and mission.
(iii) Distinguish between corporate level strategy and business level strategy.
(c) Answer in one or two sentences : 3
(1)  What is a Strategic Business Unit (SBU) ?
(i) What is a Balanced Score Card ?

(iii) Define strategy.

2. (@ Whatisenvironment ? Describe the characteristics and types of environment. 7
OR

Explain any two techniques used for organizational appraisal.
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(b)  Answer in brief (any two) :
(i) State the decisions related to corporate level strategies.
(if)  State the major reasons for adopting stability strategy.
(iii) What are turnaround strategies ?
(c) Answer in one or two sentences :
(i)  Name the retrenchment strategy which is considered as most unattractive.
(i) How are business strategies classified ?

(iii) What is Competitive Advantage ?

3. (a) Explain one corporate level strategic analysis technique.
OR

Undertake a SWOT analysis for a banking firm.

(b)  Answer briefly (any two) :
(i) What is strategy choice ?
(i) What is experience curve ?
(iii) When is bargaining power of buyers high ?

(c) Answer in one or two sentences :
(i) Athow many levels strategic analysis can be done ?
(i) Whatis ETOP ?

(iili) What is SAP ?

4. (a) Explain (any one):
(i) Model of strategy implementation

(i)  Nature and importance of strategic evaluation and control.
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(b) Distinguish between (any two) : 4
(i) Strategic Control and Operational Control.
(i)  Functional Plans and Functional Policies.
(iii) Vertical Structure and Horizontal Structure.

(c) Answer in one or two sentences only : 3
(i) State the relationship between structure and strategy.
(i)  Give an example of Divisional Structure.

(iii) Give an example of Matrix Structure.

5. Choose the correct answer : 14
(1) ___ arewhatan organisation hopes to accomplish in a future period of time.
(@ Objectives (b) Goals
(c) Strategies (d) All the alternatives
(2) ___ isthe purpose of organisation’s existence.
(@ Mission (b) Vision
(c) Objectives (d) Goals
(3 ___ arethe outcomes of organizational capabilities.

(@ Competitive Advantages (b) Strategic Advantages
(c) Core Competencies (d) All the alternatives

4) is a set of inter-linked value-creating activities performed by an
organisation.

(@) Value Chain Analysis (b) VRIO Framework

(c) Balanced Score card (d) None of the alternatives
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(6)

(7)
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involves a substantial change in business definition.

(@) Integration (b) Concentration

(c) Expansion (d) Diversification
Industry structure is determined by competitive forces.
(@ four (b) three

(c) five (d) six

When there is congruence and coordination among different activities taking place
at the same level, it is

(@) vertical fit (b) horizontal fit
(c) strategic fit (d) operational fit
8



	XY-135 
	M.Com. Sem. II 
	April-2013 
	XY-135 
	M.Com. Sem. II 
	April-2013 


