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1. (a) “A salesperson should have negotiation skills to cleverly deal with his prospects

and customers.” Discuss. 6
OR
Discuss the selling and the Buying styles.
(b) Discuss the various sales strategies. 4
OR
Discuss the various sales situations.
(¢) Why are Conflict Management oriented skills required by a salesperson ? 4
OR
Discuss the importance of physical distance and facial expressions in the process of
communication.
2. (a) Discuss the types of sales organisations. 6
OR
Discuss the functions of sales organisation.
(b) Discuss the factors affecting the design and size of a sales organisation. 4
OR
Explain the nature and importance of sales organisation.
(c) Discuss the methods deciding size/or the number of salesperson. 4
OR

Discuss the issues/problems of a sales organisation.

3. (a) Discuss the internal source of recruitment to procure, the employees of a sales
force. 6

OR

What are the challenges that are to be faced by a Sales Department, in selecting the
sales force ?

(b) State the meaning and importance of Job Description in the recruitment of a

salesperson. 4
OR

Discuss the first 3 stages of the selection process of the employees of the sales

organisation.
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(c) Discuss the external sources of recruitment, to procure the employees of a sales
department. 4
OR

Why is it necessary to do planning for the recruitment of sales employees ? Discuss
its importance.

4. (a) State the meaning, objectives and benefits of sales promotion. 6
OR
Discuss the salesman oriented tools of sales promotion.
(b) Discuss the Distributor/Dealer oriented tools of sales promotion. 4
OR

Discuss the defects and limitations of sales promotion.

(c) “The work of sales promotion is expensive — but if this work is not carried out for a
firm then it can become too damaging for it.” Discuss. 4

OR
Discuss any 4, consumer oriented tools of sales promotion.

5. Answer any seven of the following terms/concepts : 14
(1) Sales Management
(2) Loggards
(3) Selling Style
(4) Non-verbal Communication
(5) Incremental Work-load Method
(6) Product Organisation
(7) Work-load Method
(8) Sources of Recruitment
(9) Process of Recruitment
(10) Job Qualification
(11) Interview
(12) Free Sample
(13) Gift
(14) Discount on Purchase
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