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1. (a) Give definition of Human Resource Management and describe its characteristics. 6
OR

Discuss the various factors affecting Human Resource Planning.

(b) Explain the importance of Human Resource Management in modern times. 4
OR

State the essential qualities of a successful Human Resource Manager.

(c) Discuss briefly the benefits of Human Resource Planning. 4
OR

Give brief idea about various roles of human resource manager.

2. (a) Describe modern selection procedure of employee. 6
OR

Describe the advantages of Training.

(b) How training and development are different ? Clarify it briefly. 4
OR

Explain in brief any four methods of Human Resource Development.

(c) Write short note (any one) : 4
(1) Need for Human Resource Development in modern times.

(2) Limitations of Training

3.  (a) Whatis Performance Appraisal ? Describe its objectives. 6
OR
Describe the arguments in favour of and against the seniority base promotion

policy.
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(b) Explain in brief concept of Human Resource Accounting. 4
OR

Give information in brief about various Appraisers of Performance Appraisal.

(c) State various causes for employee transfer. 4
OR

Explain the significance of industrial morale in brief.

4. (a) Describe various factors affecting Job Design. 6
OR
Explain the difference between Job Enlargement and Job Enrichment.
(b) Describe briefly various objectives of Quality Circles. 4
OR
Discuss in brief the important conditions for quality of work life.
(¢) Give brief explanation of organizational structure of Quality circles. 4
OR

Explain in brief Scientific Management approach to Job Design.

5. Answer the following questions in one/two sentences (Each question carries one mark) 14
(1) Clarify the concept of Human Resources.
(2) Why “Manning Tables” are prepared ?
(3) What does Labour Turnover Rate indicate ?
(4) Mention the main limitations of Human Resource Planning.
(5) State the significant external sources of employee recruitment.
(6) State any four characteristics of Human Resource Development.
(7) What is promotion as per efficiency ?
(8) State the causes of employee demotion.
(9) Write names of factors contributing to high morale.
(10) Clarify the concept of ‘Job-Redesign’ in brief.
(11) Mention main limitations of the concept “Quality of Worklife”.
(12) In which country Quality circles was started first ?
(13) Enumerate the operative functions of HRM.

(14) What does the concept of scientific recruitment indicate ?
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