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All Questions carry equal Weightage

Q1. 29t GeleQNeofl Heeel AHMA ‘cUcRUMLA’ oll (management) SLL Antes
Riralsla A0 (organizational goals) Sl s2clmi wlost <l 9 [Adas oAst

A 8?7 U (14 Marks)
OR

Q1 (A) GeleWNoll Heedll UM “raudla HlOWY (organizational structure) A
sl yeul’ (organizational system) ct2ell dsleldl. (7 Marks)
Q1. (B) "uicReaulseicel Aot (interpersonal relations) cllvll@d 53 W Elucs’
AU ‘sllsHAl UR Aefl WA @A @l (7 Marks)

Q2. Hl(Sau Gelolui “BRol Mswar (Marketing Mix) (AQ dxsdl. 5 P (Geulest, Bud,
U, YHleet, A8l HlBa Aaxes w2 3 9a GO US & A wQUA? (14 Marks)

OR
Q2. (A) WRURA2lct Elefl A 5cll OTT W2 R UR dy %d2Ad dl2L utcts 3 A3
Aol e B, Aoll 51200A Gels0L WA Uxostdl, (7 Marks)

Q2. (B) A8 A Aol ‘URURA Blels W3’ &l (traditional revenue model)
‘e ot tllR and? ugla (performance-based compensation method) d?§ WU AR
s2cllef (Al 28l B. 2 URddotoll As Yual sl21dl A As ecilel 1A,

(7 Marks)
Q3. As ot OTT W25l eurdlal clostzui ydsicl uidl B, HlBu et ddly, udlay,
YolRladot €2 U AHAUAS 5ol (launch, considering reach, frequency and
scheduling techniques) tulotHl Avllal Aoll 23l ASA B2 2Llesel YAl
A2 s 58 YsiRell UssIA6l AUl 524 W3, il da 3l fla £R 522l d wRUA?

OR (14 Marks)
Q3. (A) A5 AR YU BRect W@e sl (Qrcirul sRcl 1A B. ‘et [Blpeet

Guelatdtel’ Aisel =R 2w Q2 ghia 5¢5 RYERUeL U Ustlalcll ASA Q ewpudl?
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Q3. (B) Hll3auell ‘s1ul?e Hu@sl’ (corporate ownership) UalstReclefl 2eldatcial 3l flA
UAR 52 B? A ABdARell BELSREN Gl AHwLA. (7 Marks)

Q4. A5 URURAALA AUWGlR $Uell ‘uedl 2as’ (declining revenue) A Aud 53l 28
8. otsl auRal HR ‘Blped #d2AA, WUARS #13AA wA Al ralel WIAL ol
(digital advertising, programmatic ads, and subscription models) Bu2laL 53lal otclot

8ol YA AHIZ eAuall Fcll A st 529 A UHwA (14 Marks)
OR

Q.4(A) ‘Bl g B wal ‘sllgusla AU U’ Hi (financial management) Q 2l HI2
Hol YRl & d AHstAl. (7 Marks)

Q.4(B) elRcHl ‘HlSau AaaNoe ofl uHRUB GELSRQN Gl UHH A, (7 Marks)

Q5. Attempt any seven out of twelve.

*MCQ/ Short Question (One- or Two-line answer) (14 Marks)
1. ARAUHL VA%t oll (planning) A Hecll U2l WU

2. Y5z NalyHod Hi AHAUAS UlUslloll (scheduling tools) GURDL sRclloll S¢S QL As
slAel (A s

3. RAHL ‘Mo HlB2o(l! A clat@s Al seud.

4. ‘%A wAese’ (campaign planning) 9] 87 wuudl

5. GRAHL GllesA “UE[RS G’ ol (regional language) GURNDL AL HIZ 52 RSA? Anosdl,
6. Yot (centralized) U\ ‘(AB(ct’ (decentralized) 32Ul Aoserfl2ll <122 Yual dsiclcl 9
87 ULl

7. 28l ououetl {3 Al M2 s YsiRe] HIB2U UHAUAS (media scheduling) A% 5121 523
Ul F A AU A?

8. [B@ect MBRow “¥elelct 23U’ (contextual advertising) 2l M2 Hecydl B, As GeleW
UL st

9. (3erlleti iRl YBaul WAUN2 wllosU” (product placements) bcll 31 mee 53l a3 B?
cixclAs Gelgrwl AL A AL

10. BARC of Y3 olld 2l

11. R0 ol SlEURL A otcll UM A UA UHAR Mt GAIRAUSRS A olin oLl

12. "HdLse{l ccdot’ (organizational behaviour) AGE UHSAL
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All Questions carry equal Weightage

Q1. Explain the functions of management with suitable examples. How does planning play a

crucial role in achieving organizational goals? (14 Marks)

OR

Q1 (A)Differentiate between organizational structure and organizational system with examples.
(7 Marks)

Q1. (B) Define interpersonal relations and discuss their impact on teamwork and productivity.
(7 Marks)

Q2. Explain the Marketing Mix in media industries. How do the 5 P’s (Product, Price, Place,

Promotion, People) apply to media management? (14 Marks)

OR

Q2. (A) Why are OTT platforms gaining more ad revenue than traditional TV channels? Discuss

key reasons with examples. (7 Marks)

Q2. (B) An advertising agency is considering shifting from a traditional revenue model to a
performance-based compensation method. Explain one major advantage and one disadvantage of
this shift. : (7 Marks)

Q3. A new OTT platform wants to enter the Indian market. As a media planner, suggest a media
plan for its launch, considering reach, frequency, and scheduling techniques. What challenges

might it face, and how would you overcome them? (14 Marks)
OR

Q3. (A) A newspaper group wants to expand into digital platforms. What strategies should they
adopt to attract young digital consumers? (7 Marks)

Q3. (B) How does corporate ownership of media impact journalistic independence? Explain with
recent examples. (7 Marks)

Q4. A traditional newspaper company is struggling with declining revenue. Suggest an
innovative strategy using digital advertising, programmatic ads, and subscription models to

increase profitability. Explain how your strategy will work. (14 Marks)

OR

Q.4(A) What is budgeting, and why is it important in financial management, (7 Marks)

Q4. (B) Explain the problems of media management in India with examples. (7 Marks)
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QS. Attempt any seven out of twelve.
*MCQ/ Short Question (One- or Two-line answer) (14 Marks)

1. Mention any two elements of planning in an organization.
2. Mention one advantage of using scheduling tools in project management.
3. Name two characteristics of print media in India.

4. What is campaign planning?

(9]

- Why should brands use regional language ads in India?
- What is the key difference between centralized and decentralized advertising agencies?

6
7. Which type of media scheduling—would work best for a short-term product launch? Why?
8. Why is contextual advertising important in digital marketing? Give one example.

9

- How do product placements in films help brands? Give one real-world example.
10. What is the full form of BARC.
11. Name any two newly established news media entrepreneur of 2025.

12. Explain the term ‘organizational behaviour.’
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