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4.

What is Human Resource Management ? Discuss the functions of Human Resource

Management in detail. 14
OR
(A) Discuss the difference between Domestic Human Resource Management and
International Human Resource Management. 7

(B) What is Strategic Management ? Explain the process of Strategic Human
Resource Management. 7

What is Human Resource Planning ? Discuss internal and external factors affecting
Human Resource Planning. 14

OR
(A) What is training ? Discuss the objectives of training to employees.

(B) Write short note : Process of scientific recruitment of employee.

What is Job Rotation ? Discuss advantages and disadvantages of Job Rotation. 14
OR
(A) Write short note : Methods of Performance Evaluation.

(B) Write short note : Causes of accidents at workplace.

What is Industrial Dispute ? Discuss various causes for Industrial Disputes. 14
OR

(A) Give the meaning of Discipline and discuss the causes for employee indiscipline
in organization.

(B) Discuss different rights of a registered trade union.
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5. In the following sub-questions more than one answers are given. You have to select

correct answer : (Any Seven) 14
(1) Human Resource Management is primarily concerned with .

(a) Sales (b) Dimension of People

(c) External Environment (d) Cost Discipline

(2) From the following functions, which function is not included in Human Resource
Management ?
(a) Career Planning (b) Product Development
(c) Job Rotation (d) Job Enrichment

(3) From the following techniques, which technique is not for organizational
development ?

(a) Quality Circles (b) Democratic Leadership
(c) Managerial Grid (d) Job Enrichment
(4) In which year Employee’s State Insurance Act was established ?
(a) 1950 (b) 1948 (c) 1949 (d) 1947
(5) In which year original Act of Trade Union came into existence ?
(a) 1929 (b) 1926 (c) 1927 (d) 1928
(6) The process of studying and collecting information relating to a specific job is
called as Job .
(a) Specification (b) Analysis (c) Enlargement (d) Enrichment
(7) Strategic Human Resource Management aims to achieve competitive advantage in
market through .
(a) Employee (b) Product (c) Process (d) Price
(8) Which matter is connected with Human Resource Planning ?
(a) Forecasting (b) Training (c) Development (d) Acquisition
(9) Which matter is not connected with Job enrichment ?
(a) make the job decorative (b) make the job motivational
(c) make the job responsible (d) make the job challanging
(10) Which method is not appropriate to evaluate the need of training ?
(a) Environmental Analysis (b) Departmental Analysis
(c) Job Analysis (d) Organizational Analysis
(11) After solving grievances of an employee, which situation arises in an industrial
unit ?
(a) Industrial Peace (b) Employee transfer
(c) Employee demotion (d) Industrial Dispute
(12) From the following, which is not included in the scope of Industrial Relation ?
(a) Increase in wages (b) Increase productivity
(c) Worker’s morale (d) Industrial discipline

OH-103 4



