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Q1. What is planning? Discuss the functions of planning in detail. [18]
OR
Q1. (A) Discuss decisional managerial roles. [10]
QL. {B) What do you mean by planning? Discuss the disadvantages of planning. rogl
Q2. Explain in detail the decision tree. [18]
OR
Q2. (A) Define forecasting. Explain the disadvantages of forecasting in brief. {10]
Q2. (B) Discuss time series method of forecasting. [08]
Q3. Write the difference between centralisation and decentralization. [18]
OR
Q3. (A) What does the delegation of authority mean? Discuss its advantages. [10]

Q3. (B) What is process departmentation? Discuss arguments in favour of and against it. [08]

Q4. (A) Write note on (Any 2) [10]
I. Disadvantages of line organisation
2. Advantages of functional organisation
3. Informal organisation
Q4. (B) True or False [06]
L. Management is only an art of manager.
2. External premises are considered part of the business organization
3. CPM is activity oriented.
4. The responsibility is often subject to change.
5. The most simple organisation structure is functional organisation.
6. Staff is a group of individuals who assist the manager.




