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1 Discuss the role of employees and management in maintaining a positive organizational culture. 10
What are the major challenges faced in managing organizational behaviour? Explain with examples. 10
2 |OR .
Define stress management. Explain its importance in maintaining workplace productivity. 10
3(1) | Discuss strategies for resolving conflicts that arise due to team weaknesses s
3(1) Explain the different types of workplace conflicts and their impact on organizational performance. 6
. . S - 10
4 Discuss the common workplace conflicts that arise in organizations and how they can be resolved.
OR
How to Identify and overcome the weaknesses in a Team? Explain with an example. 10
c Explain Fiedler’s Contingency Theory of Leadership with examples. 10 |




