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Question 1 Answer the following guestions:
. Define Strategic Management and explain its importance in modern business
organizations. Highlight how it contributes to long-term organizational success.
ii.  Discuss the key steps involved in the Strategic Management process. How does each step
contribute to the formulation and implementation of effective strategies?
OR
Critically analyze the impact of globalization on strategic decision-making. How should
businesses adapt their sirategic models in a globalized environment?
il. Explain the concept of a learning organization. How can creating a learning organization
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support strategic menagement and enhance competitive advamage?

Question 2 Answer the following guestions:

1. Expiam the concept and process of strategic planning. How does it differ from other
types of planning such as tactical and operational planning?

1. Differentiate between vision, mission, objectives, and goals of a business organization.
How do these elements influence strategic decision-making?

OR

L Discuss various types of corporate strategies with a focus on growth and diversification.
Provide examples to illustrate each type.

il.  What are core competencies? How can organizations leverage their core competencies

n crafting successful business-level and functional-level strategies?

Question 3 Answer the following questions:

i Explain how organizational structure, values, and ideologies influence the
implementation of strategy. Provide suitable examples.

ii.  Discuss the McKinsey 7S Framework. How can it be used as a tool to align various

clements of an organization during sirategy implementation?
OR
1. What is the role of resource acquisition and develooment of competencies in effective
strategy in p’ menta‘tiorf Hlustrate with real-world examples.
i Describe the stages of an organizational life cycle. How do mar agement and control
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1. Explain the concept and purpose of ETOP. How does i aid in synthesizing external 7Marks
environmental factors?

il.  Define strategic audit. Describe how it can be used to evaluate both internal capabilities 7Marks
and external competitive positioning of a firm.

Questions 5: Attempt any Seven out of Twelve. 14 Marks

1. What is the primary purpose of Strategic Management in an organization?
2. Which of the following is NOT a step in the Strategic Management process?

A) Strategy formulation B) Strategy implementation
C) Strategy evaluation D) Product advertisement
3. Inthe context of globalization, strategic models must adapt by:
A) Focusing solely on local markets B) Ignoring international competitors

C) Embracing cultural diversity and global trends D) Reducing operational flexibility
4. Differentiate strategic planning from operational planning?
The vision of a company represents:
A) The current year’s profit margin
B) The marketing budgets
C) The long-term aspiration and future direction of the firm
D) The list of employees and their skills
6 Explain diversification strategy.
7. List the factors that influence strategy iraplementation?
8
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In the McKinsey 7S Framework, "Style" refers to:
Resource acquisition is crucial to strategy implementation because it: .
10.  The VRHN framework is used to assess a resource based on:
11, Full form of SWOT.
12. What is the main purpose of conducting a strategic audit?
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