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Introduction : The number on the right indicates the marks of question.

1.

Explain the procedure of production planning.
OR
Explain the scope of production management.

Explain the procedure for scientific purchase.
OR
Describe the advantages and limitations of centralized purchasing.

Describe the guiding principles of inventory control.
OR
Explain the importance of inventory control.

Describe the problems of launching of new product in the market.
OR
Explain the advantages of diversification in product-mix.

Answer in brief : (Any Seven)

(1) What is production management ?

(2) Describe any four advantages of simplification in product-mix.

(3) Describe the difference between work-in-progress and semi-finished good.
(4) Describe the objective of VED analysis method.

(5) What is danger-level ?

(6) What is Blanket Purchase ?

(7) Describe any four objectives of launching new product in the market.
(8) Describe any four simple characteristics of production.

(9) Describe any four circumstances of buying from outside.

(10) Give the formula of E.O.Q.
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