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 :       . 
 

1.     . 10 

                            
1.    .  10 
 

2.          . 10 

                             
2.     . 10 
 

3.       . 10 

                              
3.    . 10 
 

4.     . 10 

                              
4.        . 10 
 

5.     : ( )  10 

 (1)     ? 

 (2)      . 
 (3)         . 
 (4)      ? 

 (5)          ? 

 (6)     ? 

 (7)     ? 

 (8)        . 
 (9)      ? 

 (10) SMR   . 
 (11)     ? 

 (12) ROI   .  
_____________  
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Instruction : Figures to the right indicate marks. 

 
1. Explain various objectives of Talent Management. 10 
                             OR 
1. Explain the process of Talent Management.  10 

 
2. Explain various challenges faced by organization in Talent Management.  10 
                                       OR 
2. Explain various opportunities of Talent Management. 10 

 
3. Explain the difference between Talent Acquisition and Recruitment. 10 
                                 OR 
3. Explain the merits of Talent Management. 10 

 
4. Explain various objectives of Talent Retention. 10 
                                 OR 
4. Explain various best practices for retention of Employees. 10 

 
5. Answer the following questions : (Any ten)  10 

 (1) What is Talent Management ? 

 (2) Write down any two advantages of Talent Management. 

 (3) Write down any two consequences of failure in managing talent. 

 (4) What is Talent Management Planning ? 

 (5) Which type of knowledge is required for managing Talent ? 

 (6) What is Modelling Excellence ? 

 (7) What is Talent Acquisition ? 

 (8) Write down any two steps of developing Talent in employees. 

 (9) What is a high performance workforce ? 

 (10) Write down the full form of SMR. 

 (11) What is Career Planning ? 

 (12) Write down the full form of ROI. 
_____________ 


