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Answer in brief-
Define organizational effectiveness. Explain five key areas

to achieve organizational effectiveness.

What is organizational dynamics? And what are group dynamics?
Importance of power and control in manz gement-explain
Write about advantages of MBO.

Write about organizational evolutior and four stages of organizational
change.

OR
Define organizational design. Explain four most common irritants which
arise as a result of ineffective organizational design.
Define effective control, why it is required for the smooth functioning
of the organization? Explain types of control.

OR

Define strategy and strategic management. Explain SWOT analysis giving

example of any company.

What is operation management? Write seven main functions of operation
Management and describe four Vs of operation management.

OR
Write the definition of Information system. Which business objectives it
supports? Why it is crucial for modern digital economy?

Answer in short-
What are the goals of operations management?

Write 10 key traits required for an organizational effectiveness.

Write about the difference in past and present organization in respect to its
evolution.

What are the five organizational design principles?
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