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Q1. Discuss the key drivers and obstacles in a supply chain. How do they
impact overall supply chain performance? (14 marks)
OR

Q1 Explain the strategic role of supply chain management in business. How

is value created and measured across the supply chain? (14 marks)

Q2. Explain the various modes of transportation and the trade-offs involved
in transportation decisions. Also highlight the role of Indian transport
infrastructure in SCM. (14 marks)
OR

Q2 Describe the importance of inventory in supply chains. What are the
common inventory costs and how does the inventory turnover ratio affect

performance? (14 marks)

Q3. What is the bullwhip effect in supply chain management? How can
information  systems and ERP help reduce it? (14 marks)
OR

Q3 Differentiate between forward and reverse supply chains. Explain types of

reverse flows and their importance in today’s businesses. (14 marks)

Q4. How does performance measurement through Balanced Score Card and
Benchmarking enhance profitability in SCM? (14 marks)
OR

Q4 Define ethical supply chains and discuss the challenges and importance

of maintaining ethics in globalized SCM environments. (14 marks)

Q.5 MCQ Ci4 marks)
1. VMI stands for

A) Vendor material inventory

B) Veridor managed inventory

C) Variéble material inventory

D) Valuable material inventory
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2. The major decision areas in supply chain management are

A) Planning, production, distribution, inventory

B) Location, production, scheduling,Inventory

C) Location, production, inventory

D) Location, production, distribution,marketing

3. Which of the following is not a part of supply chain management system?
A) Supplier

B) Manufacturer

D) Competitor

4. Six Sigma is applicable to

A) Finance

B) Supply chain

C) Healthcare

D) All of the above

5. RFID Stands for

A) Radio Frequency Identification
B) Rapid Frequency identification
C) Rare Frequency Identification
D) Radio Frequency Identity

6) Which of the following is not the Perspective of Balance Score Card
A) Financial Perspective

B) Customer Perspective
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C) Learning and Growth Perspective
D) International Perspective
7) What is the main purpose of Supply Chain Management (SCM)?

A) Providing customer satisfaction

B) Improving quality of a product

C) Integrating supply and demand management
)

D) Increasing production
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1. VMl A

A) Vendor material inventory

B) Vendor managed inventory

C) Variable material inventory

D) Valuable material inventory
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