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Instructions: (1) This paper contains FIVE questions.
(2) All questions are compulsory.
(3) Question No.2, 3, 4 have internal options.
(4) Figures in the right side in parenthesis indicate marks.

Q:1 Multiple Choice Questions (MCQs). (Any 7) 14)
e Each MCQ consists of 2 marks.

1. Which of the following is NOT one of the typical project
constraints?
a) Time
b) Scope
¢) Team size
d) Cost
2. Which of the following is NOT one of the Key Elements of the
Project Environment?
a) Internal Environment
b) Project Planning
¢) External Environment
d) Ecosystem Influence
3. Which of the following is a typical external environment factor of
project management?
a) Economic Conditions
b) Resources
¢) Stakeholder Expectations
d) None of the above
4. What does PMBOK stand for?
a) Project Management Body of Knowledge
b) Project Methodology for Business Operations Knowledge
¢} Practical Methods and Business Operation Knowledge
d) Project Management Basics of Operations Kit
5. Which methodology uses visual boards to manage workflows?
a) Scrum
b) Lean
¢) Kanban
d) Waterfall
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6. Which of the following is not a common project risk?
a) Performance risk
b) Schedule risk
¢) Costrisk
d) Stakeholder risk
7. Which conflict style is highly assertive but uncooperative?
a) Avoiding
b) Collaborating
¢) Competing
d) Compromising
8. Which conflict style is best for low-priority issues?
a) Competing
b) Collaborating
¢) Accommodating
d) Avoiding
9. Which type of communication includes body language and facial
expressions?
a) Written communication
b) Verbal communication
¢) Nonverbal communication
d) Internal communication
10. Which of the following is NOT a type of project issue?
a) Major Problem
b) Strategy
¢) Opportunity
d) Concer
Explain PMBOK’s advantages, disadvantages and its process groups.
OR
Explain PRINCE?2 and its principles.
Explain advantages & disadvantages of PRINCE2
Explain AGILE, its key features, advantages and disadvantages.
OR
Explain Waterfall & Kanban methodologies.
Explain Lean & CPM Methodologies.
Why is Project Risk Management Important? Explain key steps of Risk
management process.
OR
What is Conflict Resolution? Explain Conflict Resolution Skills.
How to ensure effective communication?
Draft a Project Proposal Plan for a Sports Venue (Box Cricket, Pickleball
etc.) Booking Platform. ( Technology Stack is not required)
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