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1.

Highlight the importance of strategic management in the existing business world and
describe various stages of the strategic management process. 20

OR

What is company mission ? State the need for an explicit company mission. Which are
the components of the company mission statement ?

Explain remote and functional environmental factors. How they become helpful in
strategy formulation ? 20

OR

Explain the value-chain approach for analysis of a firm. How is value-chain approach
superior to functional approach ?

Explain Michael Porter’s model of five factors for industry analysis. 20
OR

Write notes on :

(1) Usefulness of strategic controls in strategic management.

(2) Advantages of Annual objectives.

Discuss the functional strategies relating to the filed of production, marketing, research
and development. 20

OR

Discuss organizational structure and leadership with reference to strategy
implementation.

Write short notes : (Any two) 20
(1) BCG growth/share matrix

(2) Basic types of strategic control

(3) SWOT Analysis

(4) Role of Chief Executive Officer in Strategic Management
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