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1. ÐüÛÅÛ¶ÛÛ µÛ×µÛÛïõàýÛ ›÷•Û©Û¾ÛÛ× ÈýÛæÐüÛ©¾Ûïõ ÍÛ×̃ ÛÛÅÛ¶Û¶Ûä× ¾ÛÐü«ÈÛ þùÉÛÛÙÈÛÛé …¶Ûé ÈýÛæÐüÛ©¾Ûïõ ÍÛ×̃ ÛÛÅÛ¶Û¶Ûà 

¸ÛóÜ’õýÛÛ¶ÛÛ ©Û¼Û‘õÛ ¤æ×øïõ¾ÛÛ× ÈÛ¨ÛÙÈÛÛé.  20 

…¬ÛÈÛÛ 

 ï×õõ¸Û¶Ûà¶Ûä× œ÷ÈÛ¶Û µýÛéýÛ …é¤øÅÛé ÉÛä× ? Í¸ÛÌ¤ø œ÷ÈÛ¶Û µýÛéýÛ¶Ûà …ÛÈÛÉýÛïõ©ÛÛ þùÉÛÛÙÈÛÛé. œ÷ÈÛ¶Û µýÛéýÛ ÜÈÛµÛÛ¶Û¶ÛÛ 
…×•ÛÛé ïõýÛÛ ™öé ? 

 

2. þæùÁõÛé•ÛÛ¾Ûà …¶Ûé ïõÛýÛÙïõÛÁõà ¸ÛýÛÛÙÈÛÁõ¨Û¶ÛÛ ¸ÛÜÁõ¼ÛÇÛé ÍÛ¾Û›ÛÈÛÛé. ÈýÛæÐüÁõ˜Û¶ÛÛ –Û¦ø©ÛÁõ¾ÛÛ× ©Ûé…Ûé ïõˆ Áõà©Ûé 
Š¸ÛýÛÛé•Ûà ¼Û¶Ûé ™öé ?  20 

…¬ÛÈÛÛ 

 ¸Ûé§øà¶ÛÛ ÜÈÛÊÅÛéÌÛ¨Û¾ÛÛ× ¾ÛæÅýÛ ÍÛÛ×ïõÇ …Ü½Û•Û¾Û ÍÛ¾Û›ÛÈÛÛé. ¾ÛæÅýÛ ÍÛÛ×ïõÇ …Ü½Û•Û¾Û ïõÛýÛÙïõÛÁõà …Ü½Û•Û¾Û 
ïõÁõ©ÛÛ× ïéõÈÛà Áõà©Ûé ˜ÛÜ§øýÛÛ©ÛÛé ™öé ? 

 

3. Š²Ûé•Û ÜÈÛÊÅÛéÌÛ¨Û¶ÛÛ ÍÛ×þù½ÛÙ¾ÛÛ× ¾ÛÛˆïõÅÛ ¸ÛÛé¤ÙøÁõ¶Ûä ¸ÛÛ×̃ Û ¸ÛÜÁõ¼ÛÇÛé¶Ûä× ¾ÛÛé¦ÅÛ ÍÛ¾Û›ÛÈÛÛé. 20  
                …¬ÛÈÛÛ 
 ¶ÛÛêµÛ ÅÛ”ÛÛé : 
 (1) ÈýÛæÐüÛ©¾Ûïõ ÍÛ×̃ ÛÛÅÛ¶Û¾ÛÛ× ÈýÛæÐüÛ©¾Ûïõ …×ïäõÉÛÛé¶Ûà Š¸ÛýÛÛéÜ•Û©ÛÛ 
 (2) ÈÛÛÜÌÛÙïõ Š°éùÉÛÛé¶ÛÛ ºõÛýÛþùÛ 
 

4. Š©¸ÛÛþù¶Û, ¾ÛÛïëõ¤øá•Û, ÍÛ×ÉÛÛéµÛ¶Û …¶Ûé ÜÈÛïõÛÍÛ¶ÛÛ “ÛéªÛÛé¶Ûé ÅÛ•Û©Ûà ïõÛýÛÙïõÛÁõà ÈýÛæÐüÁõ˜Û¶ÛÛ…Ûé ÍÛ¾Û›ÛÈÛÛé. 20 

                       …¬ÛÈÛÛ 
 ÈýÛæÐüÁõ˜Û¶ÛÛ¶ÛÛ …¾ÛÅÛàïõÁõ¨Û¶ÛÛ× ÍÛ×þù½ÛÙ¾ÛÛ× ÈýÛÈÛÍ¬ÛÛ©Û×ªÛàýÛ ¾ÛÛÇ”Ûä …¶Ûé ¶Ûé©Ûè«ÈÛ ˜Û˜ÛÛë.  
 

5. ¤æ×øïõ¶ÛÛêµÛ ÅÛ”ÛÛé : (•Û¾Ûé ©Ûé ¼Ûé) 20 

 (1) ¼Ûà.ÍÛà.œ÷. •ÛóÛé¬Û/ÉÛéÁõ ¾ÛéÜ¤ÖøîÍÛ 
 (2) ÈýÛæÐüÛ©¾Ûïõ …×ïäõÉÛ¶ÛÛ ¾ÛæÇ½Ûæ©Û ¸ÛóïõÛÁõÛé 
 (3) ÍÈÛÛé¤ø ¸Ûè¬¬ÛïõÁõ¨Û (SWOT Analysis) 
 (4) ÈýÛæÐüÛ©¾Ûïõ ÍÛ×̃ ÛÛÅÛ¶Û¾ÛÛ× ¾Ûä”ýÛ ÈÛÐüàÈÛ¤øà …ÜµÛïõÛÁõà¶Ûà ½ÛæÜ¾ÛïõÛ 

___________ 
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1. Highlight the importance of strategic management in the existing business world and 

describe various stages of the strategic management process. 20 

OR 

 What is company mission ? State the need for an explicit company mission. Which are 

the components of the company mission statement ?  

 

2. Explain remote and functional environmental factors. How they become helpful in 

strategy formulation ? 20 

OR 

 Explain the value-chain approach for analysis of a firm. How is value-chain approach 

superior to functional approach ? 

 

3. Explain Michael Porter’s model of five factors for industry analysis. 20 

                                                     OR 

 Write notes on : 

 (1) Usefulness of strategic controls in strategic management. 

 (2) Advantages of Annual objectives. 

 

4. Discuss the functional strategies relating to the filed of production, marketing, research 

and development. 20 

OR 

 Discuss organizational structure and leadership with reference to strategy 

implementation.  

 

5. Write short notes : (Any two) 20 

 (1) BCG growth/share matrix 

 (2) Basic types of strategic control 

 (3) SWOT Analysis 

 (4) Role of Chief Executive Officer in Strategic Management 

   


