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rategic importance of the Operations Management (OM} funciion. | 1
systems approach to OM with examples.

{

| A} Compare and contrast product design and process selection for manudfaciuring

! “ and services. Explain the role of facility location and flavout in operational | !
| i

| | efficiency.

] ‘ 8] Describe vendor selection and performance monitoring. How does Lean |

‘ Manufacturing, with practices like 55 and Kaizen, enhance operations?
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| ‘ A} Outline the hierarchical approach to inventory planning and discuss metnods for

s | inventory management under uncertain demand
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B} Exolain forecasting methods used in inventory management for indepencont and
j | dependent demand systems
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P a4 Al Discuss the various methogds of operations schedy
| Mmanaging large projects.

Define Qperational
cutcomes.
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