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Q-1 A) Elaborate on the concept of logistics outsourcing. Discuss its significance in | 14

modern supply chain management and explain the various types of outsourcing
strategies adopted by organizations to improve operational efficiency.

Q-2 A) How is a warehouse defined, and what is its strategic importance in the | 14

functioning of supply chains?
OR

B) What key factors influence the selection of an optimal warehouse location within
a supply chain network?

A) Discuss the various classifications of warehouses and their specific roles in
supporting supply chain operations. .

OR

B) What are the key warehouse strategies, and how do they contribute to efficient
supply chain management?

Q-4 A) Provide a detailed explanation of a Warehouse Management System (WMS), | 14
emphasizing its features, functionalities, and role in enhancing supply chain
efficiency.

OR

B) What is your understanding on inventory management? Expiain in detail.

Q-5 A) What are the steps will you take in selection of service provider? 14




