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1.

Define the term “Task” in MS Project and explain its different types with examples.

Draw a labelled diagram of the MS Project window and describe its various components.

Explain following :

(1
)

(MS Project)

OR

Forward pass and Backward pass

Predecessor and Successor

OR

Explain “Types of Relationships” in MS Project.

Explain types of calendars used in MS Project.

Define “Constraint” and describe its types. Also, outline the steps involved in applying

OR

constraints to a task.

Explain the process of tracking a project’s progress.

OR

Explain following :

(1
)

Project Statistics

Resource levelling

Choose the correct answer : (Attempt any seven)

(1
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The default priority value assigned to all tasks is 500, and you can set a value

ranging from

to

(a) 0to 1000
(c) 100 to 1000

(b)
(d)

0 to 500
100 to 500
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Full form of CPM is .
(a) Critical Project Method (b) Critical Path Method

(¢) Crucial Path Method (d) None of the above
is the default relationship in MS Project.

(a) Start-To-Finish (b) Finish-To-Finish

(c) Finish-To-Start (d) Start-To-Start

is the number of days, which you delay the successor from its
predecessor.

(a) Lead Time (b) Delay Time

(c) Early Time (d) Lag Time

Milestone duration is .

(@ O (b) 1

(c) 10 (d) 100

In Resource Sheet 1s user defined field, which can be used to
categorize the resources.

(a) Resource Type (b) Group

(c) Material Label (d) None of the above

calendar operates Monday to Friday, from 8:00 AM to 5:00 PM, with
a one-hour break from 12:00 PM to 1:00 PM.

(a) Night Shift (b) 24 Hours

(c) Standard (d) None of the above

Variance table will show .

(a) Variance for resource usage (b) Variance for Duration

(c) Variance for Cost (d) Variance for Start and Finish dates

If you want to shorten the project, you have to concentrate on

(a) Critical Task (b) Non critical task

(c) Critical and Non critical task (d) None of the above
are the different resource types in MS Project.

(a) Work, Material, Money (b) Work, Material, Cost

(c) Man, Material, Money (d) Man, Material, Cost

Which of the following features helps track progress in MS Project ?

(a) Task Calendar (b) Resource Pool

(c) Baseline (d) Timeline

MS Project comes with calendar/calendars. They are .
(a) Standard Calendar (b) Night Shift Calendar
(c) 24 Hours Calendar (d) All of these




