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1. What is Management Accountancy ? Discuss the main techniques of Management
Accountancy and explain its limitations. 14
OR
1. Arya Ltd. manufactures product A, the details of which are as follows : 14
(i)  Standard material cost : 10 kg. per unit, at ¥ 5 per kg.
(i)  Actual production : 3000 units
(iii) Actual usage of materials : 31500 kg., at a total cost of ¥ 2,20,500

On account of market changes, the materials’ price also changed. Due to this even if the
company purchases efficiently, the material can be purchased at T 6 per kg.

Calculate and explain :
(1) Traditional variances
(2) Operational and planning variances

2. What is budgetary control ? State the essential requirements for installing an effective

budgetary control and discuss advantages and disadvantages of budgetary control. 14
OR
2. (A) A department of Bina Ltd. attains sales of I 9,00,000 at 60% capacity. Other

information are given below : 10
Administration Costs : 4
Office salaries (fixed) 1,80,000
General expenses 3% of sales
Rates and taxes (fixed) 15,000
Selling costs :
Salaries 15% of sales
Travelling expenses 2% of sales
Sales office expenses 1% of sales
Distribution costs :
Wages (fixed) 18,000
Rent 4% of sales
Other expenses 6% of sales

Draw-up flexible administration, selling and distribution cost budget at 80% and
100% capacity.
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(B) Yug Ltd. manufactures a product named D. The information for this is as follows : 4
(1) The stock of product D on 01-04-2023 was 120 units.

(2) Minimum stock requirement of product D at the end of each month is 15%
of expected sales of the next month.

(3) The expected sales figures of Product D from April to July, 2023 are 1000,
1600, 2400 and 1400 units respectively.

Prepare a production budget of product D for the three months from April to

June, 2023.
3.  Following information is obtained from the cost department of Dhanlaxmi Limited : 14
Standard Cost Card Per Unit X
Material cost (5 kgs. at ¥ 12 per kg.) 60
Direct wages (4 hours at T 3 per hour) 12
Variable overheads (4 hours at X 2 per hour)
Fixed overheads (3 hours at X 5 per hour) _15
Total standard cost 95
Standard profit per unit _5
Standard selling price per unit 100

Normal production capacity : 10000 units
Budgeted production and sales : 10000 units

Actual Data 3
Materials consumed: 48000 kgs. at ¥ 11 per kg. 5,28,000
Direct wages : 46000 hours at I 1.50 per hour 69,000
Variable overheads 82,800
Fixed overheads 1,36,000

Actual production and sales (at I 110 per unit) 8,80,000

You are required to compute different variances and make a statement showing
reconciliation of the budgeted profit with actual profit.

OR
3. Answer the following questions :

(A) A company has fixed standard cost of its raw material X at I 15 per kg. But,
when 100 kg. of raw materials were purchased, the actual price of I 18 per kg.
had to be paid. After 15 days, 75 kg. raw materials were issued to production.
Give journal entries for purchase of raw materials and materials issue to
production as per following two methods under Single plan : 7

(i)  Entry for variance is made when materials are purchased.
(i) Entry for variance is made when materials are issued to production.

(B) Explain in details the Dual plan method of accounting for variances. 7
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4.  The trading results of Shri Ranveer Ltd. for the year 2023 and 2024 were as follows : 14
. 2023 2024
Particulars z z
Materials Consumed 2,50,000 3,43,850
Wages 1,50,000 1,87,450
Variable Overheads 31,250 37,500
Fixed Overheads 50,000 62,500
Net Profit 18,750 15,620
Sales Value 5,00,000 6,46,920
Material prices and wage rates were increased in 2024 by 15% and sales price was also
increased by 20%.
You are the Management Accountant of the company. The Managing Director of the
company requests you to prepare a statement showing how much each factor had
contributed to the variations of profit.
OR
4.  Answer the following questions :
(A) In Rajveer Ltd., an adverse material usage variance of I 45,000 is reported in
April-2024. From the following figures decide whether it is worthwhile to
investigate the variance : 7
(1) Cost of investigation of variance % 18,000
(2) Cost of corrective action, if the variance proves to be controllable ¥ 21,600
(3) The saving which would be earned from corrective action % 75,000
(4) Probability that the variance is uncontrollable 0.4
(B) Explain in details Materiality Significance Model of cost variance investigation. 7
5. Choose the correct option : (Any Seven) 14
(1)  Which of the following method is not Management Accounting ?
(A) Budgetary control (B) Single entry accounting system
(C) Standard costing method (D) Marginal costing method
(2) Management Accounting is concerned with
(A) Past decisions (B) External decision making
(C) Internal decision making (D) None ofthese
(3) Planning Variance is .
(A) Revised standard — Actual results
(B) Actual results — Revised Standard
(C) Original Standards — Actual results
(D) Original Standard — Revised Standard
(4) Research and development budget is the example of .
(A) Short-term Budget (B) Long-term Budget
(C) Cash Budget (D) Current Budget
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Master budget is also known as .
(A) Cash budget (B) Sales budget
(C) Summary budget (D) None of these

At 75% capacity level factory overheads are ¥ 1,00,000 and at 100% capacity
level factory overheads are I 1,25,000. Amount of fixed factory overhead
included in above amount would be X

(A) T50,000 (B) ¥75,000

(C) T1,00,000 (D) T25,000

Labour cost variance is =

(A) Labour rate variance + Labour yield variance

(B) Labour rate variance + Labour efficiency variance
(C) Idle time variance + Labour yield variance

(D) None ofthese

Difference between hours paid and hours worked is known as
(A) Labour efficiency variance (B) Labour rate variance
(C) Idle time variance (D) None ofthese

Sales Price Variance is = .

(A) Standard quantity (Actual price — Standard price)
(B) Actual quantity (Standard price — Actual price)
(C) Standard quantity (Standard price — Actual price)
(D) Actual quantity (Actual price — Standard price)

Which of the following is a Cost Variance Investigation Model ?
(A) Profit-Volume Model (B) Statistical Significance Model
(C) Material Control Model (D) None ofthese

In the formula, C < (1 - P) L, “C” denote for
(A) Net benefit from investigation (B) Net loss from Investigation

(C) Cost of investigation (D) None of the above
CUSUM Chart is used for .
(A) Cost-Benefit Model (B) Materiality Significance Model

(C) Statistical Significance Model (D) Control Chart Model




