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5. oiglasedl sl (MCQs) :
1. Al s] 53 2umicns et (Competitive Advantage) HOAHL ALS 2]l 2
(A) HO™d L AlAl (Core competencies)
(B)  UALe-AlAL YSICHS GuAL (Strategic utilization of resources)
(C)  URAUSA $HOLgAl (Organizational hierarchy)
(D) i ?-gﬂ-ﬂ AL (Human capital capabilities)
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(A) 2Adlzs ulBuil (Internal operations)

(B) sMURZ AW L=l (Corporate governance policies)

(C)  GlBL oAl WREAGAL (External market conditions)

(D)  UAS1 WEuAl (Organizational procedures)
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(A) HI5RaL Ul (Marketing strength)

(B) A4 A4 214l (Human resource capability)

(C) GBcule sRlgtHdL (Production efficiency)

(D) -leuslx Al (Financial strength)
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(A) U1y Cé[:g (LR (Ansoff’s Growth Matrix)

(B) Bculer mas Hise (Product Life Cycle Model)

(C) SWOT HL01v{ (SWOT Framework)

(D) BCG 4lg-[$241 WA (BCG Growth-Share Matrix)
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(A) oA [Asamiel 24 [FRiseL (Risk Analysis & Control)

(B)  SlcHs [AnsA, Rt 2 el (uiRel (Defining Strategic Vision, Mission

& Goals)
©) Cﬂ\é@b‘lb‘ﬂ %—?‘Lig'i 2 HiHlz2 Rl (Strategy Evaluation & Monitoring)

(D) ARSI A wAleRell [[ramel (Organizational & Environmental Analysis)
GE Matrix-l 5eu-l §¢ AL 29y s3eUML AL &l 2

(A) 1970 (B) 1976
(C) 1980 (D) 1985
IR Hed Alsu [dramurHl WwafHs Uyl s2al Ll 48Rl & 2
(A) O (Two) (B) =Gl (Three)
(C) AR (Four) (D) R (Five)
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Instruction :  All questions carry equal marks.
1.  What is strategic Management ? Explain evolution and process of Strategic

Management in detail.

OR
Explain the term Vision, Mission, Objectives, Strategy, Action Plan with examples.
Explain in detail the concept and importance of Strategic Plan.

Explain any two of the following :

(1) BCG Matrix

(2) SWOT Analysis

(3) Value Chain Analysis

(4) Michael Porter’s five Forces Model

What is Corporate level strategies ? Explain any two corporate level strategies in detail.
OR

What is Strategic Choice ? Explain in detail Subjective Factors of the Strategic
Choice.

What is the nature and barriers to strategic implementation ? Explain in detail.
OR

Give the difference between Strategic control and Operational control with examples.

Multiple-Choice Questions (MCQs) :
1.  Which of the following does NOT contribute to achieving a competitive
advantage ?
(A) Core competencies
(B) Strategic utilization of resources
(C) Organizational hierarchy
(D) Human capital capabilities
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2. Environmental scanning is primarily associated with :
(A) Internal operations
(B) Corporate governance policies
(C) External market conditions
(D) Organizational procedures
3. A highly motivated and engaged workforce is an example of :
(A) Marketing strength
(B) Human resource capability
(C) Production efficiency
(D) Financial strength
4. Which of these is the simplest way to represent a company's portfolio of
investments ?
(A) Ansoff’s Growth Matrix
(B) Product Life Cycle Model
(C) SWOT Framework
(D) BCG Growth-Share Matrix
5. Which of the following is NOT a phase in the strategic management process ?
(A) Risk Analysis & Control
(B) Defining Strategic Vision, Mission & Goals
(C) Strategy Evaluation & Monitoring
(D) Organizational & Environmental Analysis

6.  In which year was the concept of GE Matrix introduced ?

(A) 1970
(B) 1976
(C) 1980
(D) 1985
7. How many categories did Porter define for Primary Activities in value chain

analysis ?

(A) Two

(B) Three
(C) Four
(D) Five
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