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 :       . 
 

1.   (Strategic Management)   ?       
 . 

 
1.  (Vision),  (Mission),  (Objectives),  (Strategy)    

(Action Plan)    .   (Strategic Plan) 
     . 

 

2.       : 
 (1) BCG  (BCG Matrix) 

 (2) SWOT  (SWOT Analysis) 

 (3)    (Value Chain Analysis) 

 (4)      (Michael Porter’s Five Forces Model) 
 

3.    (Corporate Level Strategies)   ?     
   . 

 
3.   (Strategic Choice)   ?      

 (Subjective Factors)  . 
 

4.   (Strategic implementation)    ?     
(Barriers)    .  

 
4.   (Strategic Control)    (Operational Control)  

   . 
 

5.   (MCQs) : 

 1.      (Competitive Advantage)    ? 

  (A)   (Core competencies) 

  (B)    (Strategic utilization of resources) 

  (C)   (Organizational hierarchy) 

  (D)    (Human capital capabilities) 



MB-119 2 

 2.   (Environmental Scanning)      ? 

  (A)   (Internal operations)  

  (B)    (Corporate governance policies)  

  (C)    (External market conditions)  

  (D)   (Organizational procedures) 

 3.          ? 

  (A)   (Marketing strength)  

  (B)    (Human resource capability)  

  (C)   (Production efficiency)  

  (D)   (Financial strength) 

 4.              ? 

  (A)    (Ansoff’s Growth Matrix) 

  (B)    (Product Life Cycle Model) 

  (C) SWOT  (SWOT Framework)  

  (D) BCG -  (BCG Growth-Share Matrix) 

 5.         ? 

  (A)     (Risk Analysis & Control) 

  (B)  ,     (Defining Strategic Vision, Mission 

& Goals) 

  (C)     (Strategy Evaluation & Monitoring) 

  (D)     (Organizational & Environmental Analysis) 

 6. GE Matrix        ? 

  (A) 1970   (B) 1976  

  (C) 1980   (D) 1985 

 7.           ? 

  (A)  (Two) (B)  (Three) 

   (C)  (Four)  (D)  (Five) 

___________ 
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Instruction :      All questions carry equal marks. 
 

1. What is strategic Management ? Explain evolution and process of Strategic 

Management in detail. 

OR 

1. Explain the term Vision, Mission, Objectives, Strategy, Action Plan with examples. 

Explain in detail the concept and importance of Strategic Plan. 

 

2. Explain any two of the following : 

 (1) BCG Matrix 

 (2) SWOT Analysis 

 (3) Value Chain Analysis 

 (4) Michael Porter’s five Forces Model 

 

3. What is Corporate level strategies ? Explain any two corporate level strategies in detail. 

OR 

3. What is Strategic Choice ? Explain in detail Subjective Factors of the Strategic     

Choice. 

 

4. What is the nature and barriers to strategic implementation ? Explain in detail. 

OR 

4. Give the difference between Strategic control and Operational control with examples. 

 

5. Multiple-Choice Questions (MCQs) : 

 1. Which of the following does NOT contribute to achieving a competitive 

advantage ? 

  (A) Core competencies 

  (B) Strategic utilization of resources 

  (C) Organizational hierarchy 

  (D) Human capital capabilities 
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 2. Environmental scanning is primarily associated with : 

  (A) Internal operations  

  (B) Corporate governance policies  

  (C) External market conditions  

  (D) Organizational procedures 

 3. A highly motivated and engaged workforce is an example of : 

  (A) Marketing strength  

  (B) Human resource capability  

  (C) Production efficiency  

  (D) Financial strength 

 4. Which of these is the simplest way to represent a company's portfolio of 

investments ? 

  (A) Ansoff’s Growth Matrix  

  (B) Product Life Cycle Model  

  (C) SWOT Framework  

  (D) BCG Growth-Share Matrix 

 5. Which of the following is NOT a phase in the strategic management process ? 

  (A) Risk Analysis & Control 

  (B) Defining Strategic Vision, Mission & Goals 

  (C) Strategy Evaluation & Monitoring 

  (D) Organizational & Environmental Analysis 

 6. In which year was the concept of GE Matrix introduced ? 

  (A) 1970  

  (B) 1976  

  (C) 1980   

  (D) 1985 

 7. How many categories did Porter define for Primary Activities in value chain 

analysis ? 

  (A) Two 

  (B) Three 

   (C) Four  

  (D) Five 

___________ 

  


