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Imstructions :(1) This paper contains FIVE questions.
(2) All questions are compulsory.
(3) Question No.2, 3, 4 have internal options.
(4) Figures in the right side in parenthesis indicate marks.

Q:1 Explain the following terms in brief: {Any Seven) (14)
1. Delegation of Authority

2. Management as a science
3. Tactical Decision

4. LTR

5. CP.M.

6. Planning Premises

7. Co-operative Organization

8. KPL

Q:2 Explain the difference between line and line-staff organization along with the (14)
concept of functional organization with its advantages and disadvantages.
OR
Q:2  Justify the following statements in brief: (7 Marks Each) (14
1. Informal organization is derived from formal organization.
2. Centralization is different from decentralization.
Q:3 Compare recruitment and selection and write a detailed process of selection. (14)
OR
Q:3 Explain the following: (7 Marks Each) (14)
1. Importance of directing
2. Types of Control

Q:4 Define plan and planning along with planning process with suitable example. (14}
OR

Define decision along with features and types of decisions in detail. (14}

Q:5 Compare and contrast the three primary forms of business ownership—sole (14}

proprietorship, partnership, and joint stock companies in terms of liability, taxation,
control, ease of setup, and access (o capital. Based on these factors, explain which
form would be most suitable for a new entrepreneur with limited capital aiming to
minimize personal risk.




