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Q.1 Explain the evolution of Production and Operations Management. Discuss how production (14)
systems have changed from traditional manufacturing to modern operations with suitable
examples.

Q.2 Discuss the various types of Production Systems. Give one example each and explain the (14)
advantages and limitations of each system.
Or
Q.2 Describe the steps involved in the Generic Product Development Process. lllustrate with an (14)
example

Q.3 What factors affect the selection of plant location? Explain with examples of industries where (14)
location plays a key role in business success.
Or
Q.3 Explain the concept and importance of Plant Layout. Describe different types of plant layouts (14)
and suggest which layout is suitable for a car manufacturing company, giving reasons.

Q.4 Define Inventory and explain its different types. Describe any two Inventory Management (14)
Techniques with simple numerical examples.
Or
Q.4 Explain the concept of Supply Chain Management (SCM). Discuss its importance in modern (14)
business and illustrate with a practical example of a retail or e-commerce company.

Q.5 What is Total Quality Management (TQM)? Explain its principles and discuss how tools like (14)
Pareto Chart, Cause and Effect Diagram, and Six Sigma are used. to improve quality in
organizations.
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