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4.
4.

Explain the process of production control. 10
OR

(A) Explain the characteristics of production management. 5

(B) Discuss the importance of production planning. 5

Give the meaning of scientific purchasing. Describe its main principles. 10

OR

(A) Explain the difference between centralized purchasing and decentralized
purchasing. 5

(B) Describe the Objectives of Scientific Purchasing. 5

Discuss in detailed the ABC method of inventory control. 10

OR

(A) Discuss the Importance of Inventory Control. 5

(B) Discuss the guiding principles of effective inventory control. 5

Describe the new product development process. 10

OR
(A) Explain the factors affecting decisions about product mix. 5
(B) Explain the benefits of implementing diversification. 5
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5. Write answer in short : (Any Ten)

(1)
(2)
3)
(4)
)
(6)
(7
(8)
)

Give the meaning of continuous production.

Explain the meaning of VED analysis of inventory control.
What is contract purchasing ?

Describe any two objectives of inventory control.

Explain Make or Buy Decisions.

What is product simplification ?

Explain any two characteristics of production.

Explain the concept of new product development.

What is Enterprise Resource Planning in Inventory Management ?

(10) What is Just-In-Time production ?

(11) Discuss any two reasons for product failure.

(12) What is product mix ?
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