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 :         .  
 

1.     ?     .  10 

     
1. (A)    .  5 

 (B)      “POSDCoRB”   .  5 
 

2. “     .”      . 
       ? 10 

     
2. (A)   .  5 

 (B)   .  5 
 

3. (A)     ?   .  5 

 (B)   .  5 

     
3. (A)    / .  5 

 (B)     ?   .  5 
 

4.     .  10 

     
4. (A)    .  5 

 (B)            ? 5 
 

5.        10 

 (1) “    .” – .  
 (2)        ? 

 (3)     ? 

 (4) “     .” – .  
 (5)      ? 

 (6) “   .” – .  
 (7)    ? 

 (8)   .  
___________  
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Instruction : Figures to the right indicate marks allotted to each question. 
 

1. What is business management ? Discuss the characteristics of business management. 10 
OR 

1. (A) Explain the significance of business management. 5 
 (B) Briefly explain Luther Gulick’s concept of “POSDCoRB” Managerial function.  5 
 
2. “Human behaviour is guided by his needs.” Explain the statement with reference to 

Maslow’s principle. On what grounds they have been criticised ? 10 
OR 

2. (A) Explain the characteristics of motivation. 5 
 (B) Explain the importance of motivation. 5 
 
3. (A) What is democratic leadership ? Explain its advantages. 5 
 (B) Explain the characteristics of leadership. 5 

OR 
3. (A) Mention qualities required for leadership. 5 
 (B) What is free-rain leadership ? Mention its characteristics. 5 
 
4. Explain the various causes of resistance to change. 10 

OR 
4. (A) Explain the process of planned change. 5 
 (B) What are the methods used by the management for overcoming resistance to 

change ?  5 
 
5. Attempt any five questions : 10 
 (1) “Business management is a process.” Explain. 
 (2) Mention circumstances under which autocratic leadership is appropriate. 
 (3) What is Management of change ? 
 (4) “Business management is an Art and Science.” Explain. 
 (5) What is leadership ? 
 (6) “Need is the source of motivation” Explain. 
 (7) What is motivation ? 
 (8) Give characteristics of change. 

____________ 


