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1.

Give the meaning of Human Resource Management and discuss the importance of

Human Resource Management. How does it differ from personnel management ? 14
OR

(A) Explain different factors affecting Human Resource Planning. 7

(B) Discuss the significance of Human Resource Planning. 7

Discuss the selection procedure of employees in detail. 14

OR

(A) Discuss functions of Human Resource Development. 7

(B) “Training is expensive but lack of training is more expensive.” Discuss this
statement in detail. 7

Critically discuss the promotion method as per efficiency and promotion method as per

seniority. 14
OR

(A) What is morale ? Discuss the measures to improve the morale. 7

(B) Write short note: objectives of performance appraisal. 7

Explain the concept of quality of work life and discuss the significance and limitations

of quality of work life. 14
OR

(A) Explain various objectives of quality circle. 7

(B) Describe factors affecting job design. 7

In the following sub-questions, more than one answer is given, of which only one
answer is correct. You have to select correct answer : (Any Seven) 14

(1) From the following factors, which factors are not included in internal factors of
human resource planning ?

(A) Size of business (B) Production cost
(C) Financial Instrument (D) Social
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Appointing new employees in place of old employees who leaves the
organisation is referred to as

(A) Absenteeism (B) Promotion

(C) Transfer (D) Labour Turnover

From the following, which method belongs to direct source of recruitment ?
(A) Employment exchange (B) Labour union

(C) Educational institutions (D) Waiting list system

From the following which is not the method of human resource development ?

(A) Performance appraisal (B) Probable appraisal
(C) Career development (D) None of the above
From the following which is not the factor of employee morale ?
(A) Employee himself (B) Management's attitude
(C) Supervisor's attitude (D) Company's goal

steps should be taken to improve quality of work life.
(A) Job safety (B) Career development
(C) Welfare measures (D) All of the above
Which one is not included in performance appraiser ?
(A) Consultant (B) Peers
(C) Subordinate (D) Government
To calculate the number of persons required for various jobs with reference to a

planned output is called

(A) forecasting (B) job analysis

(C) workforce analysis (D) work load analysis
Promotion is basically a reward for -

(A) Seniority (B) Physical fitness
(C) Retention (D) Efficiency

is an act of increasing the knowledge and skill of a worker for doing a
certain job.

(A) Placement (B) Selection
(C) Recruitment (D) Training

is the first stage of human resource planning.
(A) Analysing data (B) Collecting data

(C) Forecasting manpower demand (D) Determining the goal of unit
Which of the following provides necessary information for job evaluation ?

(A) Job Enrichment (B) Job Enlargement
(C) Job Description (D) Job Ranking
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