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Q-I(A) Define Planning Premises and discuss any six External (7)
Planning Premises.
Q-1(B) Narrate Process of Management. (7
OR
Q-1(A) Explain different Types of Plans. (7)
Q-1(B) Write down the Process of Planning in Detail. (7)
Q-2 (A) Write down the Significance of F orecasting. (7
Q-2 (B) Discuss the PERT and CPM. (7
OR
Q-2 (A) Describe any Four Methods of F orecasting in detail, (7)
Q-2 (B) Narrate Decision Tree. (7)
Q-3 (A) Differentiate between Centralization and Decentralization. (7)
Q-3 (B) Discuss any seven principles of Organizing. (7
OR
Q-3 (A) Explain the Elements of Delegation. 7
Q-3 (B) Write down the short note on Function wise (7)
departmentation with Diagram.
Q-4 (A) Describe the “Line and Staff” organization in detail. (7)
Q-4 (B) Discuss the Problems of Informal Organization. (7
OR
Q-4 (A) Discuss Committee organization. (7)
Q-4 (B) Describe Informal organization. (7)
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Do as directed. (Attempt any Seven)
The are the assumptions about future setting in which
planning takes place. (Premises /Organizing/ Planning)

Management  is science. (Exact/ Social/ Both)

“Management is a Process”. Propounded this idea
first time? (Henry Fayol/ E.F.L Breach/ George Terry)

Planning brings in management. ( Rigidity/ Control/
Direction)

is a series of steps required to perform an activity.
(Policies/Objectives/Procedures)

Historical Analogy method is also known as )
(Past Performance Technique/ Past Proforma Technique/
PerformanceTechnique)

Path refers to the series of . (Activities/ Decisions/
Locations)

is a group of men for helping manager.
(Line/Staft/Assembly)

To centralize or concentrate power at top level of organization is
known as ( Centralization of Power/ Decentralization
of Power/ Suitable)

The responsibility tends to be .(Limited/ Dynamic/
Broad)

is a system of co-operative activities of two or more
persons. (Scalar chain/ Organization/ Span of control)

As per principle of the each employee should
receive order from one superior.( Scalar Chain/ Unity of command/
Co-ordination)
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