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  (1)           
  (2)           
 
1. (A)         4 

 (B)               6 

 
 

A1 A2 A3 A4 

S1 15 9 18 19 

S2 11 17 14 16 

S3 –6 18 13 8 

S4 14 12 15 6 

         
  (i) -  (maxi-min) 

  (ii) -  (maxi-max) 

  (iii)    
  (iv) EMV  (       ) 

 
1. (A)          4 

 (B)        ` 16      ` 17       
 ` 15                ,   
         6 

      11 12 13 14 

 20 15 10 5 

           ?  



NJ-102-H 2 

2. (A)      4 
  (I)         
                               -B 

   
-A
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  (II)     x     ? 
                                -B 

   -A
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 (B)            6 
  

2. (A)         4  
 (B)        6 
                               -B 

   -A 
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3. (A) PERT          4 
  (1)  (2)  
 (B)                   

      6 
          

a 1-2 1 3 5 
b 1-3 6 8 10 
c 1-4 6 7 8 
d 2-5 2 3 4 
e 3-6 2 5 8 
f 4-7 6 8 4 
g 5-8 3 4 5 
h 6-8 1 1 1 
i 7-9 1 2 3 
j 8-9 4 5 6 

            PERT      
  
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3. (A) PERT  CPM       4 

 (B)             EFT, LFT  
    : 6 

 a b c d e f 

 1-2 1-3 2-3 2-4 3-4 4-5 

 ( ) 5 8 7 6 8 9 

 

4. (A)        4 

 (B)        ,        
                 
                  , 
                  
    6 

 A B C D E F 

  ( ) 23 32 25 22 29 31 

  ( ) 28 30 29 26 23 21 

              

  

4. (A)         4 

 (B)   M1, M2  M3  M1, M2, M3           
,    ( )          6 

 
   

J1 J2 J3 J4 J5 J6 

-M1 4 13 6 3 10 12 

-M2 9 7 5 7 4 2 

-M3 14 15 10 13 9 14 
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5.        10 

 (1)       ? 

 (2)      n            
     

 (3)       ? 

 (4)      -       
 (5) PERT      ? 

 (6) PERT        
 (7)             ?  
 (8)          

      
1 2 3 4 5 6 

-A 4 13 6 3 16 12 

-B 9 11 10 7 4 1 

 (9)    n      ,     -A ( 
)  j    ,  j   ________         

  (a)  ( ) (b)    
  (c)  ( ) (d)     
 (10)   EMV 960   EVPI 140 ,  EPPI     ? 

 (11)            (  = 0.7)   
     A2        

   
A1 A2 A3 

 10 16 18 

 – 4 – 8 – 6 

 (12)          
                               -B 

   -A
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