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M.Com. SEM - I1I: UNIVERSITY EXAM NOVEMBER 2025
505 EB/EC/ED - PROJECT MANAGEMENT

Date: Total Marks: 70

Note: All questions carry equal marks.

Q.1. What is Project Management? Explain Project Management Process in detail. (14)
OR
Q.1. What is Project? Explain Project Life Cycle. (14)
Q.2. What is the purpose of Technical Analysis? Which aspects should be considered in Technical
Analysis. (14)
OR
Q.2. State all the methods of Demand forecasting and explain Qualitative and Quantitative methods of
demand forecasting in detail. (14)
Q.3. What is Communication Management. Explain the dimensions and forms of Communication in detail.
(14
OR
Q.3. The data on normal time, and cost and crash time and cost associated with a project are shown in the
following table. (14)
Activity . Normal . Crase
Time (weeks) | Cost (Rs.) Time (weeks) | Cost (Rs.)
1-2 9 640 6 700
1-3 8 500 5 575
1-4 15 400 10 550
2-4 5 100 3 120
3-4 10 200 6 260
4-5 2 100 1 140

Indirect cost is Rs 50 per week.

(a) Draw the network diagram for the project and identify the critical path.

(b) What are the normal project duration and associated cost?

(d) Crash the relevant activities and determine the optimal project completion time and cost.

Q.4. Explain Risk Analysis in Project Management in detail. (14)
OR
Q.4. Explain in detail: Project Audit and Project Termination. (14)
Q.5. Multiple Choice Questions (MCQs): (ANY 7) (14)
1. Project Management is the management of which triple constrain
(A) Time + Scope + Cost (B) Time + Goal +Money
(C) Money + Goal + Scope (D) Money + Time + Worker

2. By crashing which one of the following activities, both time and cost can be reduced?
(A) Cheapest and non-critical (B) Costliest and critical
(C) Costliest and non-critical (D) Minimum cost slope and critical

3. Which project management technique is used to estimate the duration of project activities?

FT.0



&% 1358~ L7
(A) Critical Path Method (CPM) (B) Earned Value Management (EVM)
(C) Monte Carlo simulation (D) Pareto analysis
- Which from the following represents the correct project cycle?
(A) Planning— Initiating— Executing— Closing
(B) Planning— Executing— Initiating— Closing
(C) Initiating— Planning— Executing— Closing
(D) Initiating— Executing— Planning— Closing
- In which method of demand forecasting questionnaire is sent to a group of experts by mail and asked
to express their view?
(A) Delphi method (B) Jury of executive method
(C) Trend Projection Method (D) Exponential Smoothing Method

. Which of the following is not a Resource Scheduling Method?
(a) Time-constrained resource scheduling

(b) Resource-constrained resource scheduling

(c) Capital-constrained resource scheduling

(d) All of the above
. A horizontal bar chart that shows project tasks against a calendar is called
(A) milestone (B) goal
(C) Gantt chart (D) PERT chart
. To forecast demand of new product which method is used
(A) Moving Average Method (B) Chain Ratio Method
(C) Bass Diffusion Model (D) Leading Indicator Method

. In any Crash Program for a project

(A) Both direct and indirect costs increase

(B) Indirect costs increase, and direct costs decrease

(C) Direct costs increase, and indirect costs decrease
(D) Cost is not a criterion

. Project termination can take place

(A) after completion of project

(B) before completion of project

(C) regardless of whether the project is completed or not
(D) Never
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