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  :    . 

 

1. (A) ‘ ’     ,   . 7 

1. (B)    / . 7 

             

1. (A)    ‘  ’ 7 

1. (B)      (Strategic intent)   . 7 

 

2. (A) ‘ ’ –  . 7 

2. (B)     . 7 

                 

2. (A)        .  7 

2. (B)    (Scanning)   ? . 7 

 

3. (A) ‘  ’ –  . 7 

3. (B)   (Retrenchment)      (Restructuring)  
 . 7 

                 

3. (A)    . 7 

3. (B)         (Contingency Strategies)  
  . 7 
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4. (A)    . 7 

4. (B)         .  7 

                 

4. (A)     . 7 

4. (B)     . 7 

 

5.   (/   ) : (  ) 14 

 (1)  (Vision)   ? 

 (2)  (Goal)  . 

 (3)   . 

 (4)      ? 

 (5)    ? 

 (6)    . 

 (7)   . 

 (8)     ? 

 (9)  (Mission)  . 

 (10)   . 

 (11)      ? 

_____________ 
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Instruction : Write answer to the point. 

 

1. (A) Define ‘Strategic Management’ and discuss its evolution and development. 7 

1. (B) Explain the elements of Strategic Management Process. 7 

                OR 

1. (A) Write short note : ‘Strategic Decision Making’. 7 

1. (B) Clarify the concept of business policy and strategic intent. 7 

 
2. (A) Explain the term – ‘Environmental Appraisal’. 7 

2. (B) Discuss the dynamics of Internal Environment. 7 

                OR 

2. (A) Describe the techniques used for organizational appraisal in brief.  7 

2. (B) What is Environmental Scanning ? Discuss. 7 

 
3. (A) Explain the term ‘Business Level Strategies’. 7 

3. (B) Write short note on ‘Retrenchment and Restructuring’. 7 

                OR 

3. (A) Discuss the process of strategic choice. 7 

3. (B) Clarify the term ‘Contingency Strategies’. 7 

 
4. (A) Describe the nature of strategic implementation. 7 

4. (B) Clarify the difference between Strategic Control and Operational Control. 7 

                OR 

4. (A) Explain the barriers to Strategic Implementation. 7 

4. (B) Discuss the types of organizational structure in brief. 7 
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5. Short questions (one or two line answer) : (Any seven) 14 

 (1) What is Vision ? 

 (2) Define Goal. 

 (3) Give definition of Appraisal. 

 (4) What is external environment of business ? 

 (5) What is Stability ? 

 (6) Define Strategic Plan. 

 (7) Define Strategy. 

 (8) What is Functional Plan ? 

 (9) Define Mission. 

 (10) Give meaning of Integration. 

 (11) What is Concentration ? 

_____________ 


