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M.Com. SEM - : 4
510 EB/ ED: ENTERPRENURSHIP AND INNOVATION MANAGEMENT

Date: Time:

Note: Each question carries an equal weightage of 14 Marks.

Q.1 What is the entrepreneurship ecosystem? Explain its components and significance in business

growth. [14]
OR

Q.1 (A) Define entrepreneurial motives. Explain the key functions of an entrepreneur in the
business ecosystem. 7]

(B) Discuss the role of innovation in transforming ideas into business concepts. 7]

Q.2 Discuss the various sources of innovation and explain how entrepreneurs can evaluate and

leverage these sources for both fast development and incremental, steady growth. [14]
OR
Q.2 (A) Explain the relationship between creativity, entrepreneurship, and innovation in the
process of opportunity recognition. Provide suitable examples. 7]
(B) Discuss the role of incremental and steady development in fostering innovation. How
does this approach differ from rapid development strategies? 7]

Q.3. Discuss the conventional sources of funding for business ventures. Explain how these

sources impact the growth and sustainability of a business in both short-term and long-term

contexts. Include examples of businesses that have relied on these sources. [14]
OR

G J (A) Define intrapreneurship. Discuss the importance of developing intrapreneurial activities

within established companies to foster innovation and growth. 7]
(B) Analyze the stages of the business life cycle. What challenges do entrepreneurs face during
different phases of the business life cycle? [7]

Q.4. Explain the Business Model Canvas in detail, highlighting its key components. How does it
help entrepreneurs in developing a sustainable business model? Provide suitable examples.  [14]
OR
Q.4. (A Discuss the process of idea development in entrepreneurship. How can an entrepreneur
identify and refine a business idea to ensure its feasibility and success? 7]
(B) What are the major strengths and weaknesses of business plans? How do they impact the

success of a startup or an established business? 7]
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Q.5 M.C.Q. 14

1. Which of the following is NOT a component o the enirepreneurship ecosystem?
a) Financial support
b) Government policies
¢) Employee unions
d) Market access
2. Intellectual Property Rights (IPR) help entreprencurs by:
a) Preventing others from copying their ideas
b) Increasing operational costs
c¢) Reducing customer base
d) Eliminating business risks
3. Which of the following is a key source of entreprencur:al ideas?
a) Government rules
b) Personal experiences and observations
¢) Copying competitors
d) Economic slowdown
4. What is the primary role of creativity in opportuaity recognition?
a) To identify gaps in the market and generate innovative solutions
b) To increase business revenue without changing the existing business mode
¢) To minimize risks in entrepreneurship by avoiding ianovation
d) To focus only on improving existing products withcut considering new ideas
5. Which of the following is NOT a key factor in opportunity evaluation for fast development?
a) Market demand and scalability
b) Regulatory and legal constraints
¢) The entrepreneur’s personal interest only
d) Technological feasibility
6. Which of the following is a major source of innovatior according to the framework for looking
at innovation sources?
a) Random experimentation without market insights
b) Changes in industry structure and market dynzmics
¢) Avoiding customer feedback and relying only on internal expertise
d) Sticking to traditional business models without adaptation
7. Incremental and steady development in innovation refers to:
a) The rapid transformation of an industry through cisruptive technology
b) Small, continuous improvements in products, processes, or services over time
¢) A one-time breakthrough innovation with no further improvements
d) Completely replacing old business models with new ones overnight
8. Which of the following is & conventional source of funding for business ventures?
a) Angel investors
b) Venture capital
¢) Bank loans
d) Crowdfunding
9. Green Entrepreneurship primerily focuses on:
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a) Creating digital technologies

b) Environmental sustainability

c¢) Traditional industries

d) Financial growth

Which of the following is a key characteristic of Intrapreneurship?
a) Starting a new business independently

b) Working within an existing organization to ianovate

¢) Seeking external funding

d) Operating without any organizational support

Which factor is most crucial when developing a business plan?
a) Personal preferences of the entrepreneur

b) Detailed market analysis and financial projections

¢) The entrepreneur’s intuition about the market

d) Avoiding competition at all costs

What is a major weakness of a business plan?

a) It provides clear financial projections

b) It can become outdated quickly in a dynamic rnarket

¢) It helps in securing funding

d) It outlines competitive sirategies

What is the primary challenge faced by international entrepreneurs when entering global

markets?

a) Hiring employees from different regions

b) Managing internatioral social media campaigns

¢) Understanding legal, cultural, and economic differences
d) Designing an attractive logo

Which of the following is an effective strategy for prornoting a new product in an unfamiliar

market?

a) Ignoring local preferences and marketing glebally

b) Using standardized pricing without considering purchasing power
¢) Conducting market research and adapting marketing strategies

d) Launching the product without any prior testing




