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Q: 1) List out the techniques of group decision making. Explain any two. 14
OR

Q: 1) What are the errors in decision making and how to overcome barriers in decision making?

Q: 2) Explain the major theories of leadership. 14
OR

Q: 2) Explain any two types of Leadership with examples.

Q: 3) Explain the causes of stress. 14
OR

Q: 3) Discuss coping strategy for stress.

Q: 4) Discuss the political implication of power. 14
OR

Q: 4) Explain intra- individual and inter - personal conflict with examples.

Q: 5) Answer in brief (any seven) 14
1) Name two types of managerial decision.
2) What is group development?
3) Which are the phases of decision making?
4) Explain briefly the foundation for group behavior.
5) What is mentoring?
6) Define stress.
7) What is Eustress?
8) State Tuckman’s five stage theory of group development.




