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MLW SEM-4 EXAMINATION
APRIL2025
ORGANISATION DEVELOPMENT

(PAPER-507)
(70 MARKS)

(ENGLISH VERSION)

Q.1 What is organizational development? Describe the key values and characteristics of OD
with the suitable examples 14
Or

Q.1 Discuss types of organization structures in detail

Q.2 Briefly discuss various issues in corisultant client relations in organization development
with suitable examples. 14
Or

Q.2 Discuss process of OD in detail

Q.3 List out different theories of change and discuss any one of them in detail 14
Or
Q.3 Discuss reactions to change in detail

Q.4 Discuss effect of organization culture in detail 14
Or
Q.4 Discuss various types of organization culture in detail

Q.5 Answer in one or two sentences (any seven) 14
1. What do you mean by force field analysis?

2. Make a list of competencies of OD practitioner

3. Write meaning of microcosm group

4 Write types of decentralization

5. What is matrix structure?

6 How to make work redesign

7. Define culture

8. List out elements of organization culture

9. Do you think organization culture can be change? Reply in yes or no
10. Give one example of external force of change in organization.

11. What do you mean by transformational change in OD?

12. Write five steps in change management process.




