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Q.1. Describe the project management process and its essential components. [14]
OR
Q.1. What is a project feasibility analysis, and what are its different types? [14]
Q.2. Discuss the uncertainties in demand forecasting. How can one cope up with these
uncertainties? [14]
OR
Q.2. How would you evaluate the appropriateness of a technology? What factors have
a bearing on the plant capacity? [14]
Q.3. The data on normal time & cost and crash time & cost associated with a project
are shown in the following table. [14]
Activity . Normal . Crase
. Time (weeks) Cost (Rs.) | Time (weeks) Cost (Rs.)

1-2 9 640 6 700

1-3 8 500 5 575

1-4 15 400 10 550

2-4 5 100 3 120

3-4 10 200 6 260

4-5 2 100 1 140

If the Indirect ccst is Rs 55 per week.
(a) Draw the network diagram for the project and identify the critical path.
(b) What are the normal project duration and associated costs?
(d) Crash the relevant activities and determine the optimal project completion time and
cost.
OR
Q.3. What is the meaning of conflict? Discuss the categories of conflict along with their
view of conflict and methods of conflict resolution along with source of conflict.  [14]

Q.4. Explain in detail: Project Audit and Project Termination. [14]
OR
Q.4. From the following information explain Resource Levelling in detail. [14]
Event A B C D E F G H
Activity (L2) (L3 (LY (L] 235]3B.5]% 6) (5.6
Timing in Bays 2 1 2 3 5 1 5 5
Manpower 9 7 3 8 4 6 6 6
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Q.5. Multiple Choice Questions [14]
(1) What does economic feasibility analysis primarily focus on?
(a) Project timelines (b) Cost-effectiveness and financial viability
(c) Regulatory compliance (d) Resource availability

(2) What is a key characteristic of a project?
(a) It is ongoing and indefinite  (b) It has a specific start and end date
(c) It does not require planning  (d) It is a routine operation

(3) During which phase do project managers implement the project plan and
coordinate resources?
(a) Closure (b) Monitoring and Controlling
(c) Execution (d) Initiation

(4) What is the primary purpose of the initiation phase in project management?
(a) To develop a detailed project plan  (b) To implement the project plan
(¢) To de’ine project scope and objectives (d) To track project performance

(5) The cost of project represents the sum of outlays on the following:

(a) Land and site development (b) Buildings and civil works
(¢) Plant and machinery (d) All of the above
(6) From the following, which is not a major component of cost of production?
(a) Material cost (b) Utilities cost
(c) Labour cost (d) Financial cost
(7) . The cho ce of technology is influenced by which factor?
(a) Plant capacity (b) Production cost
(c) Investment outlay (d) All of the above
(8) Which method seeks to estimate the pattern of sales growth for new products?
(a) Chain ratio method (b) End use method
(c) Bass diffusion model (d) Leading indicator method.
(9) The project's __is a starting point for identifying internal stakeholders.
(a) WBS (b) Organizational chart

(¢) Commurications management plan  (d) Business case
(10) Which of the following will help you, the project manager, complete the needed
communications management plan by identifying the stakeholders’
communication needs?
(a) Identification of all communication channels
(b) Formal cocurnentation of all communication channels
(c) Formel docurmentation of all stakeholders
(d) Lessoas learned from previous similar projects

(11) Crashing the project means the duration of activities which
“the cost of activities.
(a) reducing, increases (b) increasing, increases
(c) reducing, decreases (d) increasing, reduces
2
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(12) PERT/Cost was developed in the United States by the department of defence and
way back in 1962,
(a) NASA (b) TATA
(c) Reliarcce (d) ISRO
(13) Which of the following is not a Resource Scheduling Method?
(a) Time-constra:ned resource scheduling
(b) Resource-constrained resource scheduling
(¢) Capitel-constrained resource scheduling
(d) All of the abcve
(14) Project termination can take place
(a) after completion of project
(b) before completion of project
(c) regardless of whether the project is completed or not
(d) Never



