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504 EB Organization Bzhaviour

Q-1. What global trends are currently impacting businesses? How are organizations
adapting to the challenges posed by these trencis? (14)

OR

Q-1What are the cultural characteristics of organizations operating in India? Discuss the
challenges faced by managers who fail to acknowledge the influence of national culture.

Q-2.

Q-2.

Define personality and Values. Explain any 5 thaories of personality. (14)
OR

What are the major factors shaping an eraployee’s overall attitude towards work?
Briefly explain all the shortcuts used while judging the behavior of others.

Q-3. Attempt any two from the following

A) Define communication along with the process of communication. (14)
B) Explain the various styles of managing conflicts,

C) Explain the Garbage can model of decisicn making.

D) Explain the nexus between Power and Organizztional Politics

Q-4.

Q-4

“Organizational behavior is affected by organizational structure”, justify the
statement by explaining how Organizational structure improves the attitude
and performance of employees? (14)

OR

Explain the concept of Leaders and Leadership in organization? Describe the

process of change and explain how leaders can facilits te change.

Q-5.
L
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I1L.

Iv.

Multiple choice questions (Attempt any 7} (14)

Brainstorming was developed by ?
a) Johari Window b)Alex Osborn cJTuckman  d) David Kahneman

In FIRO framework | stands for?
a) Interpersonal  b) International ¢) Intragroup d)Intermediate

Which of the following options is correct regarcing organizational cultures?
a) A strong culture influences the behav.or ¢f the employee

b} A strong culture always means more produc:ive environment

¢) A particular culture that brings positive effectiveness is better

d) A weak culture always means more productive environment

Role Ambiguity occurs when?
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a) Different dos and don'ts are issued by a single role sender and are
incompatible.

b) Expectations from the members are legitimate, but it is impossible to complete
all of them within the deadlines.

¢} There is unclear or insufficient information about the set of expectations
surrounding a role.

d) Functions or a highly valued part of one's role are taken over by some other
person.

According to Pareek’s organizational clirnate motives, which have a positive
influence?

a) Expert Influence, Affiliation and Control

b) Achievement, Expert Influence, and Extension

¢) Controi, Dependency, and Affiliation

d) None of above

Which of the following is not a character:stic of Organizational Behavior?
a) Integral Part of Management

b) Branch of Social Science

c) Beneficial for Organization and Individuals

d) Expensive process

To understand any national culture which of thz following question is /are
relevant?

a) How People view time

b) How people view space

c¢) How people view relationships with others

d) All of the above

Power refers to the possession of?

a) Authority and influence over others
b)The categorization of relationships
c) Awide variety of gatherings

d) A number of people

A widespread belief that girls are better at language than boys, and that boys are
better in math is an example of?
a)Self-serving bias  b)Halo effect ¢} Sterectyping d)Recency effect

Identify the wrong pair

a) Sigmund Freud- Psychoanalytic Appreach

b) Karen Horney- Psychosocial View/ Stz ge Theory
c) Allport- Trait Theory

d) All of the above



