7121 22 04N3 91 Candidate’s Seat No :

M.Com. Semester-2 Examination
411-(EB-ED)
_ Logistics & SCM (N)
Time : 2-30 Hours] April-2024 [Max. Marks : 70

o Section I

Q.1What is supply chain management? Explain in detail drivers and obstacles of

Supply chain.
OR

Q.1. Explain in brief Supply Chain Management as Profession also explain

Supply Chain Management decisions and skills.

Q.2 Discuss in detail the modes of transportation and models for transportation

and distribution.
OR

Q.2. What are the factors affecting network effectiveness ? Write a note on “Bar

coding and RFID technology”

Q.3 Explain the term Reverse Flows? What are the types of Reverse Flows?

Explain the difference between Reverse Vs Forward Supply Chain?
OR

Q.3. What is the Bull whip effect in Supply chain? Discuss Behavioral causes of
it

Q.4. Attempt any two from the following

1. What is e-business? Explain in detail models of e-business regarding supply

chain.

2. Explain in detail mass customization and Globalization.
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3. Balance Score Card

4. Benchmarking

Section II
Q.5 Choose the correct answer:  (Any Seven) (14)
1. VMI stands for

A) Vendor material inventory

o

B) Vendor managed inventory
)
]

0O

Variable material inventory

o

D) Valuable material inventory
2. The major decision areas in supply chain management are

A) Planning, production, distribution, inventory
B) Location, production, scheduling, inventory
C) Location, production, inventory

D) Location, production, distribution, marketing
3. Which of the following is not a part of supply chain management system?

A) Supplier
B) Manufacturer
C) Information flow

D) Competitor

4. Six Sigma is applicable to
A) Finance

B)

C) Healthcare

D) All of the above

Supply chain

5. The goal of Total Quality Management is:
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A) Customer satisfaction
B)Product differentiation
C)Brand equity

D)Acting globally

6. Which of the following is not an area of responsibility for a logistics

manager?

A) Inventory
B)Purchasing
C)Warehousing
D)Marketing

7. Intermediaries play an important role in matching

A) Dealer with customer
B) Manufacturer to product
C) Information and promotion

D) Supply and demand
8. Which one does not use operations management?

A) Supermarket
B) Bank

C) Hospital

D) They all use it.

9. The most common form of quality control includes:

A) Planning
B )Organizing
C}inspection

D) Directing

10. TQM refers to

A) Total quantity management

B) Total quality management
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C) Total quality marketing

D) Total quotient management
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1. VMI AeQ

A) Vendor material inventory

B) Vendor managed inventory

C) Variable material inventory
)

D) Valuable material inventory
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10. TQM Aed

A) Total quantity management
B) Total quality management
C) Total quality marketing

D) Total quotient management
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