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| Discuss the meaning of centralization and decentralization and
explain the factors affecting degree of centralization and
decentralization.

OR
Q2A | Discuss the meaning of delegation and explain the principles of | 10

effective delegation
m Discuss benefits of informal organization. “
3 What is forecasting 2 Discuss various techni ues of forecasting in 18
g ' q g
detail, '
0

m Discuss bases of departmentation in detail.
Q

Explain the meaning of Line and Staff organization and discuss its “

advantages.
Q4 A | Short Notes (Any two) 1
1. Management process
2. PERT and CPM

3. Formal organization
4. Principles of organizing

Q4B | Answer the following:

1. consists of getting things done through
others.
a. Management .
-b. Planning

¢. Organizing
d. Coordinating
2. Planning is a]l pervasive (True/F alse)
Which one from the following is external premise?
a. Sales forecast
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b. Capital investments

¢. International political system

d. Capacity of employees

principle of organizing claims that there

should be a clear line of authority running from top to

. bottom

a. Unity of command

b. Delegation

¢. Span of control

d. Scalar

When the authority to make all the decisions is vested in
a single person in the organization, it is
a. Centralization

b. Decentralization

¢. Delegation

d. None of the above ,

US Navy’s submarine project gave birth to
a. PERT '

b. CPM

c. Decision tree

d. None of the above
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