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Q.1 What is ‘Five forces Concept’” extended by Michael Porter? Explain the 14
evolution of indusiry “orees co onceprs,
OR

Q.1 what is BCG matrix? And wity UG matnx on its own cannot be termed as a 14
complete measure of ascertaining firms competitive advantage

Q.2 Explain in detail e
when indusiry fa; ces

g1es coneept” and how does it perform 14

2 Elaborate on the imporiant 2iemenis anc © ¢s of Expansion Strategies and 14
i Y
what are the crucial decisions 2 marksier hag to make while deciding on a
particular expansion si: rategy.

Q3 Define Strategic Choi

14

Q.3 What is Swategic Anaiyes? Deserbe in detail any 2 techniques of Strategic 14
Analysis.

Q.4 Write in detail 2

iral and Ooerational Control and Explain 14
the types of :;tr gic Coniro:

OR
Q4 Explain the forms of Graanisaiac 14
Q.5 Multiple choice guestions. {Attempt avny 7 out of 12) 14

organizazion's external opportunities and

1. Developing a vision and miss
g infern 1£sses are ail B activities.

threats, and deterra:
a. strategy-formulari
b. strategy-impleme
¢. long-range planninz
d. short-range planning

—
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2. is adding new, unrelzied vroducts or services for present customers.
a. Concentric diversification

b. Horizontal diversification

¢. Conglomerate diversificatic

d. Product development

3. Two reasons for mergers and acowsitions area.

a. to increase manageria! siaff imize econormies of scale.

b. to reduce tax obligzatiens and increass maﬂagﬁriai S'taff.

C. to create seasonal t;@nc,s in ‘ r use ol a naw sales force.

d. to provide improved capa ain new technology.

4. Which strategy would be effeciive :mduct“ lave a counter cyclical sale

pattern compared to an organization's vresent - u,ts"?’

a. Forward integration

b. Retrenchment

¢. Horizontal diversification

d. Market penetration

5.Strategist’s attitude to risk is a determin g subjective factor in

Strategic Choice

Strategy Implemesntation

Strategic Plan

d. None

6.Strategic Plan is alsc known as
a. Corporate Plan

b. Perspective Plan

c

d

Coe

Group Plan
All of the above
7.As per research , Strategy Implementation iz nivch rmore than Strategy
Formulation.
a. easier
b. difficult
C. average
d. None
8.Under SWOT Analysis . which ace inch
a. Strengths & Weaknesses
b. Weaknesses & T brsata
¢. Opportunities & Threa
d. Strengths & Oppormp 5

ne External Environment??

ramersrs used 77

a. Market attractiveness

b. Business strength
c. Penetration
d. Both a) and b)

10. Who is most respo s
ethics for a firm?

covnicadng, end enforcing the code of business
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a. Strategists

b. Line managers

¢. Staff managers

d. All managers

11. Conducting rescarch, integrating
actrvities

a. strategy-formulation

b. strategy-implementaticn

¢. long-range planning

d. short-range planning

12.An organisation's missicn can be defined as:

A) The overriding purpcse in tine with the val

B) The overriding purpose regard

ntuition with analysis, and making decisions are all

¢s or expectations of stakeholders.
s or expectations of stakeholders.
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