S /11 0604E56 Candidate’s Seat No :

M.A Semester-4 Examination
511
Psychology (EA)
Time : 2-30 Hours] April-2024 [Max. Marks : 70
Q1. Ul Asell el {LU/Answer any one: (14 MARKS)

Hiotel AR Uet AR Ustoll AR sRslaell 22l 53| wua GeleQodl Heedll ol
ALkl cAcRUUS HR %39 LS AN AnMAL

Discuss the brief history of human resource management and explain essential skills required for a
human resource manager with the help of examples.

Y cll/OR
GeLeWNoll Heesl Hiolel AU WD Y otoll YBale] gt 53

With the help of examples, describe the process of human resource planning.

Q2. Sl8ugL Asell ool W /Answer any one: (14 MARKS)
o5t [QeAuglell QR usRA g B2 2l 531,

What are the various methods of job analysis? Discuss.

U cll/OR
ollslof agdlet §f B2 Asdle] adiet AsBLA s2cilell UsRe Rotdae UMl

What is Job description? Explain the methods of collecting job description in detail.

Q3. slguel Asell ol ULUl/Answer any one: (14 MARKS)
E-HRM ol cltuARct $ U E-HRM oll 25loll @olcal? A s3.

Define E-HRM and discuss the components of E-HRM in detail.

WY cll/OR
I-HRM o cu(vul R 53 uA Gels0Nell Heell Aotl U2 g8l ol e,

Define I-HRM and write a short note on the same with the help of examples.

iy
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Q4. Sl8URL U sell wcllol Wl /Answer any one: {14 MARKS)

AR L% ototl GEelle] allot 52U el GEleWVN U dAdcRal GualoL 3cll A wa ® a
(Qotctatr yHendl.

Describe the objectives of compensation planning and explain in detail, how is compensation used,
with examples.

W cl/OR
Holldsllls 521200 callvau@d 53 A Aell U2 Qotdalz celot M,

Define psychological contract and give a detailed description on the same.

Q5. SlEURL 7 oll scliol Wl /Answer any 7: (14 MARKS)
1. o{lActtmiell 52 USSR cAcRUUA HEACUoll UEAH HR 53U Aed 52d WS D7

Which of the following is a challenge faced by HR personnel with regards to change management?

a. sHAFRA we sl ¥ dal %{qetdcﬂ Qj[aul/ Facilitating work life balance for employees
b. s(As (AAtuclle] Aot/ Managing cultural diversity
c. GUEsAl U URollcHs Al estell AR YurRdl/ sustaining and improving productivity

and creativity
d. GURASAH dAHIH/ All of the above

2. AU (AR 51251 U glgell g Aot w3R2AAN US| cgrct HE Hietat
UMl ol VAWt Rict RS B, (ALY/WE)

Human resource planning is very essential to meet the needs of expansion programmes and growth
strategies of the organizations. (True/false)

3. ollAotiell 53 URA Mictel AUt WRADFAN BHUR 5 o2l

Which of the following factors does not affect human resource planning?

a. 50 HAlYolloll e/ Lack of skilled resources

b. eausla GReAMI 352/ Change in organizational objectives
c. o{l[ARAML 3282/ Change in policies

d. &clHlel Ueol/ Weather patterns
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Eat—3
4, Aol@c B AsBd sal 12 AAslo] QeAw 571 Asta B.

Job analysis can be done to collect information regarding

a. sl \;lfi(abn/ Work activities

b. Hlald C{cicl/ Human behaviour

c. stlyesda 0/ Performance standard
d. GURlScl ML/ All of the above

5. slelol w128 A 50l HE Al Gl %33 Yotdr ellsil cttastdlol
GeAu 52 8.

specifies the minimum acceptable qualifications required by the individual to perform
the task efficiently.

a. olls?le] Yeaisol/ Job evaluation

b. olls3lo] U520/ Job specification
C. Oﬂsﬂqi @%@NQU Job analysis

d. °ﬂ8'ﬁ°j [a%d?Ql/ Job enlargement

6. o53le] Heaiisel A AWss Slal WA AsAcll dncR QA QL) Actl W Gualdll Ulket
8. AY/E.

Job evaluation is a useful tool for making decisions about the compensation to be attached with a
particular position. True/false.

7. csollsl Al Hearell youellRal Gualal s3AR stlzanui s1iufllell Buduell sl
Ul 8.

Monitoring employees in the workplace using technologically mediated systems refers to
a. &-RgeNoe/E-recruitment
b. 8@;5@@5 1{5[110-2{ m@aQDL/EIectronic performance monitoring

c. WAMR.AH/HRM
d. AH.e{l.2:0/mBO
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EX
8. o{lAouMigl 53] E-HRMo] cleal otell?

Which of the following is not a goal of e-HRM?

a. Wl yelsdl/ sttt .Qj‘cl?cﬂ/ Reducing cost/improving efficiency

b. Jles Al Qiu_la/ Improving client service

c. sHAR AANHL gYalsl Decreasing employee satisfaction

d. HR sllell ASLsR0UA UsL2AA wUUl/ Allowing integration of HR Functions

9. I-HRM Hi Toll 218l 8.

The 1 inT-HRM stands for

a 881(Ao5YAE/ Individual
b 8e2a\2lE/ International
c So22a12/ Internet

sl. &T;u?ta/ Intranet

10. clilcRell Gualat ol Asttiell sau dq 12 531 asia 82

compensation can be used for which of the following purposes?

a. clas sHARRAA eRdl sal wa sl Ml HIZ/ recruit and retain qualified

employees
b. Holllol/AAN ctlRal wal sl uicl HI2/ increase or maintain

morale/satisfaction
c. G silyedotal MRUEd scll wal YFcl sl H12/ reward and encourage peak

performance
d. GURSc dHLH/ all of the above

11. Hiotell &cll ¥ 3Rl UElo]sHUL dNsclallHl AUA B, A ¥
3R AR B A UEAA 6 NRUR 529 o8l

believed that needs are arranged in a hierarchy, and a need that is satisfied will no
longer motivate an individual.

a. &dadl/ Herzberg
b. WéR Wal qﬂa/ Porter and lawyer
c. WOeH HIUAY Abraham Maslow
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d. =l AsH/ Stacey Adam

12. A sHAFRAA suclloll aistoll estatdl vl HI2 Wltset AR
dnd? slRlsH 8.

is an incentive-based compensation programme to award employees a percentage
of the company’s profits.

a. . A M/ESOP

b. o8l oll QSHQﬂ/profit sharing
c. Onci%t/bonus

d. Qo%lot/pension
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