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Instructions :(1) This paper contains Five questions.

Q:1

Q:1

Q:2

Q:2

Q:3

Q:3

Q:4

Q:4
Q:5

(2) All questions are compulsory.
(3) Question No.1, 2, 3, 4 have internal options.
(4) Figures in the right side in parenthesis indicate marks.

Write a detailed note on the types o plans and give examples of where you
can practically apply each plan.
OR
Define premising and the types of premises. “Making Premising Effective”
— elaborate this statement.
Write a short note on the techniques of forecasting with relevant examples
wherever necessary.
OR
Explain the decision-making process in detail.
What are the steps and principles of delegation? Explain in detail.
OR
Explain the factors determining the degree of decentralization in an
organization.
Write a detailed note on line and staff organization.
OR
Write a detailed note on committee.
Short Answers (Any ten out of twelve)
1. Draw the probability matrix
Mention the steps in the management process
Which are the types of plans based on specificity?
Mention the steps of forecasting
What are the limitations of forecasting?
What is the formula to calculate PERT estimate.
Mention the steps in the organizing process.
Explain geographical decentralization.
What do you mean by the term feeling of autonomy?
. How many members are ideal for a committee?
. Which are three types of functions in an organization?
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. What is the key difference between pure line and departmental line
organization.
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