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ro

What do you mean by a ““Task” in MS Project? Explain how to define Task Name,
Task Duration and Task Type in detail.

OR

Draw a neat diagram of MS Project window and explain components of it. Explain
Where is the MS Project Tool used?

What is “the schedule passes” in MS Project? Explain Forward pass and
Backward pass.

OR
Explain “Types of Relationships” in MS Project. Define Lag and Lead.

What is “Constraint”? Explain its types and steps to apply constraints on task.
OR

Explain “Resource” in MS Project? Write steps to create Resource Sheet.

What is Resource leveling? Explain Resource leveling order.
OR

Explain how to Track any project? Why tracking is important?

Choose the correct answer. (Attempt any 7)

A reemeeeee is a zero-duration task in MS Project.
(a) Milestone Task
(b) Recurring Task
(¢) Default Task
(d) None of these

All tasks by default is given a value of 500 for priority, you can assign a value
from ------ t0 -------- .

(a) 0,10000

(b) 0,1000

(c) 0to 500

(d) None of these

™
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MS Project represents the deadline as a ------------ arrow.
(a) left

(b) upward

(¢) downward

(d) right

————————— is the strongest level to assign a calendar in MS Project.
(a) Project Level
(b) Task Level
(¢) Scheduling Level
(d) Resource Level

MS Project can deal with ------------
(a)Number of files at a time

(b)1 file at a time

(¢) 2 files atatime

(d) 3 files at a time

“Network view will help the user input the relationship graphically”- this
statement is ------ '

(a) Partially True

(b)True

(c)Partially False

(d) False

——————————— calendar works from Monday to Friday from 8:00 to 17:00 and there is a
break of one hour from 12:00 to 13:00.

(a) Night Shift

(b) 24 Hours

(c) Standard

(d) None of these

MS Project sat --------- types of tasks based on their reaction to the resources.
(a) Fixed Units
(b) Fixed Duration
(¢) Fixed Work
(d) All of these

Default Scheduling mode is -----------
(a)Manually

(b) Automatic

© partial Manually

(d)partial Automatic

-------- is the formula to calculate EF in MS Project
(a) EF=ES+Dur+! (b) EF=ES+Dur-1
(¢) EF=ES-Dur+1  (d) EF=ES-Dur-1

————————————— are resource types used in MS Project.
(a) Work, Material, Money (b) Man, Material, Cost
(¢) Work, Material, Cost (d) None of these
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