Time : 2:30 Hours]

Seat No. :

MC-123

March-2019
M.Com., Sem.-I11

503 : Management Control System
(Repeater)

L (A) () e 2ig wslddl usld 241 @R Axendl.

(B)

2. (A)

(B)

MC-123

(i)  AuURS AU 2igel wgld AL
Yl
() URARS AU 25 Ugld Auomdl.
(i) AU 25U UEUAL AZLBL A HeTd AHal.

AL [Aseu udE SRL.
(i) dAAA 2i5U, HRAUAIAL WR HuAcd Bl 5% 51 6.
() UL (o) =A™
(5) Helsel (8)  BURAL oML
(ii) g2, HUA =AY [QAIE AsHAL 2A5UA UL 531 Al 6.
() tdlRs (0l) RAYURA
(5) ol (8)  BuRrAL oML
(iii) ARARS YUAL D 2ig2 8.
() wplsRis (o) (Rl
(5) AUsld () GuaAlofal
(iv) (Fiz19l AU elcs AALRAdRALAL Adde(lzAl 240 9.
(1) AAURS (o) 2AAuRS
(5) AldRs ($) uR[Rs
(i) dAAA 25U Ul AL Sl A 521 HgLRAL BALAHL 0L A 9

(i) g wgld R WSl 25yl 244 AHMAL

YL
(210 UEAULAL ARARAZLS A4 [A2L (LR Qldl.
AL [Ased wRig s3L.
(i) 2AsHHL L A &S d-l el 6.
() AU (1) Fasead
(s5) [Sesead (8)  GurAl oiul
(i) HOALL, $RISEL AL [B- v s R 8.
() [acwln (0l) AU
(5) siAcHs (8)  Alsu

1

[Max. Marks : 70

14

P.T.O.



(iii) s viga Beleral 8.

() 3UsS LLARL (01) SRR was
(5) () 2 (o) (8)  Guniall sifuel @
(iv) U gl s st L DHEAHL HSAL HI2 HEE 5l .
() Aoyl (01) HYRUARAL
(s5) Geaall (8)  BurL viul
3.0 (A) () Sl AL HuA Rigidl-Al 20 521 7
(i) AU Ael AuaA 2igu UBA R 2R R B ¢ 7
2l
(i) shiRe Azsld 2iga vgla-dl U sl Ad 242 52 6 ¢ 7
(i) SRIRLHMA Wl 12 HoruAL AL ARl 7
(B) WL [dseu uais sl 3
@) sRR{RL MM Rz, BelerwL 6.
(M) ydAsR] 55 (01)  Awlsld 2iga vgld
(5) dUYAdSR 518 (8)  BuzAL oiul
(ii) 5H HI2 Adl eUAIRAL Al HIZAL AR 8.
() HYslcHs ARl (01)  Heeal Asnal uRoLoll
(5) wRRRs 2iga (8)  GuaAlofal
(i) AR 5 ototdiAl USR] BrglHl AL AL A2l ?
(1) Ul 55 (01) 2Alds 55
(5) USLLL s (8) Rl s
4. (A) (1) Ul 2AsHIA UG iU UMl 7
(i)  [A-5151Rs A8 AULeA 21521 RizeH Aol 7
2l
ohgRIYIA SuAlAlAL (ls0L Hg AL [zl AL 14
(B) WL [dseu uais sl 3
(i) U661 A Al A B 2l ALSL U2l Wl 3 dUR AL B 24
UsA S 2l 2AARSRS AL AIRIEULL 5 9.
(M) By (o) 2L (2L
(5) W= (8) GURAL oMLY
(ii) A5 HI UL 01LS {15 23210 SIRL AL UL 6.
() UzsIKL (0l) A5l
(5) [G11-s1s1RS ($)  GuRAL oML
(iii) UELA HSL & ¥ HL FHesdl HRIEAUAL S HI2AL FLSLOLAL UM 2R 6.
() AMBL-gld (1) el

() “alzadaeEid  (8)  sidueal

MC-123 2



Seat No. :

MC-123

March-2019
M.Com., Sem.-III

503 : Management Control System

(Repeater)
Time : 2:30 Hours] [Max. Marks : 70
1. (A) (1) Explain Nature and scope of management control system. 7
(2) Explain Informal management control process. 7
OR
(1) Explain Formal management control process. 7
(2) Explain characteristics and importance of Management control system. 7
(B) Choose the correct option : 4
(1) Management control focuses primarily on strategy
(a) formulation (b) objectives
(c) implementation (d) All of above
(2) The main objective of control is to facilitate the control of
learning objectives.
(a) internal  (b) interactive (c) external (d) All of above
3) are formal instructions & controls.
(a) Manuals (b) Rules (c) Culture (d) All of above
(4) control alerts management to strategic uncertainities.
(a) Formal (b) Informal (c) Internal (d) Interactive
2. (A) (1) Which issues should be kept in mind while designing management control
system ? 7
(2) Explain impact of Information Technology on control systems. 7
OR
Explain in detail cybernetic paradigm of control process. 14
(B) Choose the correct option : 4
(1) report what is happening throughout the organization.
(a) Assessors (b) Effectors (c) Detectors (d) All of above
2) In structure, functional units have dual responsibilities.
(a) divisional (b) business (c) functional (d) matrix
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is an example of physical control.
(a) Counting Cash (b) Computer Password
(¢) (a)and (b) (d) None of above
The primary role of management control is to help execute chosen
(a) plans (b) strategies (c) objectives (d) all of above

Discus the main principles of Total Quality Management.

How does Management style affect the management control process ?
OR

How does corporate culture affect the control system design ?

Explain framework for designing performance measurement system.

Choose the correct option :

(1

)

3)

(1)
)

is an example of performance measurement system.
(a) Responsibility centre (b) Financial control system
(c) Balanced score card (d) All of above

are the basis for the firm to search for new strategies.

(a) Strategic uncertainities (b)  Critical success factors
(c) Interactive control (d) All ofabove

Which of the following is not included in responsibility centres ?
(a) Power centre (b) Revenue centre

(c) Investment center (d) Expense centre

Explain control issues in service organization.
Explain control issues in non-profit organization.
OR

Explain in detail control issues in mutli-national organization.

Choose the correct option :

(1)

)

3)

context cultures are cultures where people get down to business
quickly and negotiate as efficiently as possible.

(a) High (b) Low (c) Medium (d) All
organisations are governed by the Board of Trustees.

(a) Government (b) Profitable

(c) Non-profit (d) All of above

is a contributed capital which includes contribution of funds to
acquire assets.

(a) Endowment (b) Plant
(c) Plant & endowment (d) None
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